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Warm Cooperative Greetings!  

  
My heartfelt congratulations to 1 Cooperative Insurance System of the Philippines Life and General 
Insurance (1CISP) on your 45th Annual General Assembly with this year’s theme: “Leap @45: Lead, 
Excel, Advocate and Prosper.”  

  
It is really heartwarming to note that through the years, the 1CISP is purposely driven to look after the 
insurance, financial needs and welfare of the people in need particularly farmers, fisherfolks, labor unions, 
coop-groups, cooperative organizations and other ordinary individuals. I highly commend your advocacy 
of insuring mostly the underprivileged in the country, making them feel safe amidst various challenges 
and tribulations. This truly affirms that the spirit of Cooperativism is alive in you… and this is indeed an 
inspiration.   

Cooperativism has come of age, not only as vehicle of development but as a tool of empowerment. It is a 
liberating force whose time has come and has proven to be the way in advancing social justice and 
economic development, being membersowned, value-based and sustainable.   

With you, the Cooperative Development Authority (CDA) with 16 Regional Offices, is more inspired and 
committed to deliver our strong commitment to give voice to the cooperative sector, especially the 
ordinary workers and the community, whether they be in private sector or in the government, by providing 
a model of services and social enterprise that adhere to the universally accepted principles of 
Cooperativism.   

Together, we will be catalyst of empowering people towards achieving sustainable and inclusive growth 
and social justice. We must now rectify a social wrong committed against the Filipino people. With our 
unity, we can truly advance Cooperativism for people, planet, prosperity and peace.  

 
Mabuhay ang kooperatiba! Mabuhay ang 1 Cooperative Insurance System of the Philippines Life and 
General Insurance!  

  
 

 
 



         PIRA 

    Philippine Insurers 
    And Reinsurers 
    Association 

 

M E S S A G E 
 

On behalf of the Board of Trustees of the Philippine Insurers and Reinsurers 
Association (PIRA), allow me to extend my warmest congratulations and best wishes to 
the 1Cooperative Insurance System of the Philippines on its 45th General Assembly. 

As the largest cooperative insurance organization in the country and one of the fastest-
growing insurance cooperatives in the world, 1CISP is positioned to make a positive 
impact on the lives of millions of Filipinos, especially those most vulnerable to natural 
calamities such as farmers, fisherfolk and the underprivileged. Our countrymen in these 
sectors need insurance protection more than ever for the risks they face. It is reassuring 
to know that 1CISP, for four and a half decades now, remains to be a source of stability 
and security for them. 

There is indeed great potential and promise in serving the most vulnerable. The 
phenomenal growth of your cooperative's assets in recent years is testament to this. I 
laud you for your admirable commitment to serve Filipinos at the grassroots level and 
trust that you will continue catering to them who are most often underserved. 

May 1CISP prosper in the coming years and continue to be a trusted partner to many. 
 

 

 

 

ALLAN R. SANTOS 

Chairman 
Philippine Insurers and Reinsurers 

Association 
 
 
 



 



 

 

 

 

 

 

 

 

 

Congratulations to 1CISP for another fantastic year of delivering outstanding service to 

its cooperative members. There are not many insurers that double their premium 

income over a four year period and treble their assets in just two years. 

 

This marvelous financial performance can only be achieved with the right leadership 

and team and in Roy Miclat you have an exceptional CEO whose vision is encapsulated 

in the LEAP@45 (Lead Excel, Advocate and Prosper) initiative.  It is not just an 

acronym but it is a culture that is passionately delivered by all those I meet at 1CISP. 

 

The support Roy gives to the ICMIF Young Leaders network is reflected in his own 

senior leadership team and the opportunities given to young leaders at 1CISP. If the 

growth and change in the last 5 years is anything to go by at 1CISP they will be a 

formidable organisation when they get to 50 years old. 

 

 

Cooperatively yours, 
 

 

Shaun Tarbuck 

CEO, ICMIF 



 

 



 

 

 

 

 

 

 

 

 
 

On behalf of the ICMIF Young Leaders Forum, I am pleased that 1CISP will be conducting a 
Young Leaders Program at the 2019 Annual General Assembly. 
 
Developing and engaging young professionals is an important issue for all of the 200 
cooperative and mutual insurance companies around the world that are part of ICMIF’s 
membership. As an ICMIF member, we are delighted to hear of this initiative from 1CISP and 
hope it will help to develop the next generation of leaders within the cooperative sector in the 
Philippines. 
 
The ICMIF Young Leaders Forum is a network of young professionals at ICMIF member 
companies and focuses on the professional and personal development of those that have been 
identified as future leaders within their 
organisations. The Forum allow young 
leaders to network, learn from and 
collaborate with peers from other 
cooperative organisations around the 
world, in order to help them develop their 
professional and leadership skills. 
 
We are honoured that your colleague, 
Jackelyn P. Ballena, represents 1CISP as 
a member of the Young Leaders Forum. 
We hope her leadership will inspire other 
young professionals at 1CISP and other 
young co-operators in the Philippines.  

 
 

Ben Telfer 
Co-ordinator of ICMIF Young Leaders 
Vice-President, Business Intelligence, International Cooperative and Mutual Insurance 
Federations (ICMIF) 

YOUNG LEADERS FORUM 
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Dear Shareholders, 

As we celebrate 1CISP’s 45 years of existence, we aim to inspire our member-
owners through this year’s General Assembly theme “LEAP: Lead, Excel, Advocate and 
Prosper”. We, as a family, have successfully accomplished numerous feats through your 
continuous support and confidence in us. Determinedly, we will continue to strive as 
we lead in this exciting journey of reaching excellence as a globally competitive 
cooperative. We will advocate in providing the best insurance system to improve our 
services for 1CISP’s cooperative members. All of this is solely directed towards our 
desired goal of having a cooperatively prosperous Philippines. 

 1 Cooperative Insurance System of the Philippines has conquered numerous 
trials. Going through uncertain phases in the past, we were able to recalibrate and 
stand even stronger. Through the improvement of its human resources program, the 
business has transcended expectations. The achievements of the cooperative proved the 
reliability and resiliency of its governing structure providing strong leadership 
principles and supported by a dedicated management group. 

The year 2018 serves as 1CISP’s year of breaking performance. Having a total 
asset of P 1.553 Billion in 2017, it now stands at P 2.565 Billion or a 65.2% increase. We 
produced a net surplus of 216.1 Million against last year’s 160.5 Million or a 34.6% 
increase. 1CISP’s paid-up capital increased to P1.263 Billion compared to last year’s 
P951 Million for a 32.8% improvement. These are the results of your high trust and 
confidence in 1CISP.  

Aside from our financial achievements, the Insurance Commission has 
approved 1CISP as a composite insurance provider. As a globally competitive 
cooperative, we were ranked as the 8th fastest-growing member under the life insurance 
category as recognized by the International Cooperative and Mutual Insurance 
Federation (ICMIF), the worldwide organization of insurance coops and mutuals. In 
similar fashion, we were ranked 17th in the fastest-growing ICMIF members for the 
emerging markets category. 

 The future plans of 1CISP are set and we are ready. As part of our continuous 
growth, we are now in the process of expanding our cooperative to help and reach 
more. Now, we are in the midst of adding talents to cater to the growing business. To 
provide reliability and more efficient service, we will continue to add 1CISP branches 
and satellite offices all over the Philippines. As part of 1CISP’s plans, we aim to give 
assistance and share valuable knowledge through our social and educational programs. 
We want to set a “win-win” mentality amongst cooperatives. It will benefit, not only 
the cooperatives involved, but the whole movement.  

We, 1CISP, will continue to deliver. We will continue to prosper, with focus on 
good governance, people management and sustainability. We can and we will conquer 
the future. Through your solid trust and commitment, we are on our way towards a 
prosperous Philippines. 

Nasa Kooperatiba ang pag-asa. Sa patuloy na suporta at tiwala natin sa bawat 
isa, mananatili tayong positibo patungo sa masaganang kinabukasan. Mabuhay ang 
Kilusang Kooperatiba. Mabuhay ang 1CISP! 

 

BGEN. TEODORO P. EVANGELISTA (Ret) 
Chairman   
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1 Cooperative Insurance System of the Philippines Life and General Insurance (1CISP) 
Summary of Approved Board Resolutions for Calendar Year 2018 

 

Date 
Board 

Resolution 
No. 

Particulars 

05 Jan 2018 001 Approval of agenda. 
002 Approval of opening of bank account for the branch in Cagayan de Oro. 

26 Jan 2018 
003 

Approval of the Audited Financial Statements of 1 Cooperative Insurance 
System of the Philippines Life and General Insurance (1CISP) for the year 
2017. 

004 Approval of the allocation of distributable net surplus for the year 2017. 

005 Approval to include all the members of the committees in granting a 
productivity incentive. 

006 Approval of agenda. 

007 Approval of minutes of meeting held on December 8, 2017 and January 5, 
2018. 

008 Approval of budget of 1CISP for the year 2018. 
009 Approval of Election Guidelines for 1CISP 44th Annual General Assembly. 
010 Approval of report of Investment and Credit Committee. 

011 Approval of recommendation of the Personnel and Remuneration 
Committee. 

012 
Approval of updating of official signatories and change of name to 1 
Cooperative Insurance System of the Philippines Life and General 
Insurance (1CISP) to all its depository accounts. 

013 
Approval of updating of official signatories and change of name to 1 
Cooperative Insurance System of the Philippines Life and General 
Insurance (1CISP) to Bureau of Internal Revenue (BIR). 

014 Approval of withdrawal of share capital of PNP Lakas Tulungan MPC 
with 1 CISP. 

015 Approval of creation of Gender and Development Committee. 

016 Approval of investment of 1CISP to 1 Coop Health Service Metro Cagayan 
Coop Federation. 

017 Approval of additional investment of 1CISP to ACDI MPC in the amount 
of P100 Million. 

22 Feb 2018 018 Approval of agenda. 
019 Approval of minutes of meeting held on January 26, 2018. 
020 Acceptance of President’s Report. 
021 Approval of 1CISP Five-Year Financial Projection. 
022 Approval of management’s action plan on the report of External Auditor. 
023 Approval of Annual Report design. 

024 Approval of additional investment of 1CISP to Philippine Cooperative 
Central Fund Federation (PCF) in the amount of P10 Million. 

025 Approval of additional investment of 1CISP to ACDI MPC in the amount 
of P50 Million. 

026 Approval of 2018 international trainings and participants. 
027 Approval of salary for EVP/COO and VPs. 

028 Approval of establishment of 1CISP satellite office in Palawan and 
appointment of Mr. Roy S. Miclat as the authorized representative. 

029 Approval of the appointment of the following employees in compliance to 
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the data privacy act: Ms. Sarah Mae C. Buksh as Data Privacy Officer and 
Mr. Michael R. Navarette as Personal Information Controller & Personal 
Information Processor. 

030 Appointment of Dir. Nestor D. Ortigoza as the official representative in the 
General Assembly of Cooperative Bank of Palawan on March 17, 2018. 

031 Appointment of Dir. Armen A. Cuenca as the official representative in the 
General Assembly of Banco Cooperativa de Zamboanga on April 9, 2018. 

032 
Approval of designation of Customer Service Associates (CSAs) to 
represent 1CISP in the administrative process of change of name from CISP 
to 1CISP. 

21 Mar 2018 033 Approval of agenda. 

034 Approval of minutes of meeting held on February 22, 2018 and acceptance 
of President’s Report. 

035 Approval of individual share for all employees, officers and committees 
who will be joining the team building. 

036 Approval of 1CISP’s transfer of coop bank accounts from savings to time 
deposit. 

037 

Appointment of 1CISP official representatives in attending the general 
assembly of various cooperatives: 
 
March 24, 2018 Metro Manila Savings Cooperative (MMSC) in Quezon 
City attended by the management; 
 
April 7, 2018 Consolidated Cooperative Bank (CCB) in Digos City 
represented by Dir. Raymond Joseph L. Salvador; 
 
May 19, 2018 Cooperative Bank of Negros Oriental (CBNO) in Dumaguete 
City represented by Dir. Raymond Joseph L. Salvador; 
 
May 5, 2018 Philippine Cooperative Central Fund Federation (PCF) in 
Cebu City represented by Dir. Rolan F. Literatus. 

038 Approval of P20 Million placement as equity investment with Mr. Melvin 
Rivera. 

039 Approval of Annual Merit Increase for 1CISP Employees. 

040 

Approval of participation of the 1CISP Officers in the East Asian Insurance 
Congress on May 6-9, 2018: BGen. Teodoro P. Evangelista (Ret), Dir. 
Benjamin T. Que, Dir. Rolan F. Literatus, Roy S. Miclat and Armando 
Gutierrez Jr. 

12 Apr 2018 041 Approval of agenda. 

042 Designation of Ms. Gelizabeth Cabuhat as the alternate cooperative 
secretary for the GA Proper. 

043 Granting of productivity incentive upon reaching the net income target for 
the year. 

044 Appointment of Dir. Salvador and Dir. Literatus to attend the PCF Regular 
Board Meeting on April 20, 2018 in Bacolod City. 

14 Apr 2018 
045 

Appointment of the following directors as Chairperson and Vice-
Chairperson of the Board, respectively: Dir. BGen. Teodoro P. Evangelista 
(Ret) as Chairperson and Dir. Imelda S. Magabilen as Vice-Chairperson. 

046 Appointment the following officers, to wit: Atty. Lyman A. Manzanares as 
Co-operative Secretary and Ms. Leonila R. Medina as Treasurer. 

047 Re-appointment of Mr. Roy S. Miclat as President & CEO and Cecilia M. 
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Laguna as EVP & COO. 

048 
Appointment of Chairman Teodoro P. Evangelista (Ret) as the official 
representative in the General Assembly of Cooperative Health 
Management Federation on May 17, 2018 in Cebu City. 

27 Apr 2018 049 Approval of agenda. 
050 Approval of minutes of meeting held on March 21, 2018. 
051 Approval of new Board Committee Membership. 

052 

Appointment of official representatives in attending the PCF Board 
Workshop and Special Board Meeting and General Assembly on May 4-5, 
2018 in Cebu City, to wit: 
Chairman Teodoro P. Evangelista (Ret), Dir. Rolan F. Literatus and Mr. 
Roy S. Miclat. 

053 

Appointment of official representatives in attending the CODIS Federation 
of Co-operatives and NCM Advocacy Co-operative Workshop “A 
Reflection on the Fundamentals and Ideals of Co-operatives” on May 7-8, 
2018 in Tagaytay City, to wit: 
Dir. Raymond Joseph L. Salvador, Dir. Nestor D. Ortigoza and Dir. Armen 
A. Cuenca. 
 
Approval of P100,000.00 donation to CODIS Federation of Co-operatives in 
support to the said activity. 

054 
Appointment of Ms. Leonila R. Medina as official representative in 
attending the PHILAC Service Cooperative 22nd General Assembly on May 
25, 2018 in Quezon City. 

055 

Appointment of official representatives in attending the Network 
Consolidated Cooperative Bank (NCCB) 4th General Assembly on June 2, 
2018 in Roxas City, to wit: 
Dir. Nestor D. Ortigoza and Mr. Roy S. Miclat. 

056 

Appointment of Chairman Teodoro P. Evangelista (Ret) as official 
representative and run for the position of Board of Directors in the 
Philippine Cooperative Center (PCC) 20th General Assembly on June 27-29, 
2018 in Iloilo City. 

057 

Appointment of official representatives in attending the 14th National 
Cooperative Summit on October 3-5, 2018 in Davao City, to wit: 
Chairman Teodoro P. Evangelista (Ret), Dir. Benjamin T. Que, Dir. Senen 
C. Bacani, Dir. Rolan F. Literatus, Dir. Raymond Joseph L. Salvador, Mr. 
Roy S. Miclat and Ms. Cecilia M. Laguna. 
 
Approval of Platinum Sponsorship Package amounting to P500,000.00 in 
support to the said activity. 

058 

Appointment of Mr. Roy S. Miclat, President, to be the official 
representative and Mr. Cipriano O. Maan, Financial Advisor as alternate 
representative to the General Assembly of Metro South Cooperative Bank 
(MSCB) on May 12, 2018 in Mandaluyong City. 

059 Approval of withdrawal of capital of CB Nueva Vizcaya with 1CISP. 
25 May 2018 060 Approval of agenda. 

061 Approval of minutes of meeting held on April 12, 2018; April 14, 2018 and 
April 27, 2018. 

062 Approval of the increase in 1CISP’s credit card limit from P300,000 to 
P500,000. 

063 Appointment of Dir. Nestor D. Ortigoza to check for necessary 
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requirements in relation to acquisition of the Davao property and make an 
initial negotiation with the owner. 

064 Approval of updating of signatories to BDO Unibank Inc. – Trust and 
Investments Group and BDO Private Bank, Inc. – Wealth Advisory & Trust 
Group. 

065 Approval of additional share capital of 1CISP to the following, to wit: 
1. Cooperative Health Management Federation (CHMF) – P4 Million 
2. Metrosouth Cooperative Bank (MSCB) – P498,777.44 
3. Ilocos Consolidated Cooperative Bank (Ilocos CCB) – P1 Million 
4. Banco Cooperativa de Zamboanga (BCDZA) – P1 Million 

066 Approval of expenditures to be shouldered by 1CISP for Dir. Nestor D. 
Ortigoza and Dir. Armen A. Cuenca in attending a board meeting to CB 
Palawan and Banco Cooperativa de Zamboanga. 

067 Appointment of President Roy S. Miclat to be the official representative of 
1CISP in the signing of the memorandum of understanding of UnionBank 
and 1CISP Tech up Movement. 

26 Jun 2018 068 Approval of agenda. 
069 Approval of minutes of meeting held on May 25, 2018 

070 Designation of Dir. Armen A. Cuenca as the Chairman of the Bidding 
Committee, Dir. Benjamin T. Que and Dir. Rolan F. Literatus as members. 

071 Approval to authorize Vice-Chairperson Imelda S. Magabilen and Dir. 
Nestor D. Ortigoza to negotiate on the acquisition of the Davao Property. 

072 Approval of budget amounting to P147 Million for the construction of 
1CISP green building. 

073 Appointment of Iwahori Multi-Purpose Cooperative to be part and one of 
the Independent Directors of 1CISP with a term of two years. 

074 
Appointment of AMLA Compliance Officers: Ms. Cecilia M. Laguna as 
principal compliance officer and Ms. Sarah Mae C. Buksh as alternate 
compliance officer. 

075 Approval of loan application of Medical Mission Group Puerto Princesa 
amounting to P60 Million. 

076 Approval of additional share capital of 1CISP to Bataan Cooperative Bank 
amounting to P5 Million. 

077 Approval of withdrawal of share capital of NIA Saug Employees & 
Irrigators MPC. 

078 Approval of legal action to an employee. 
079 Approval of legal action to an agent. 
080 Approval of hiring of Ms. Sylvia R. Quinesio as VP for Marketing. 

26 Jul 2018 081 Approval of agenda. 
082 Approval of minutes of meeting held on June 26, 2018 

083 Approval of application of 1CISP to act as a surety to government 
transactions. 

084 Acceptance of President’s Report. 

085 Approval for RonMark Construction as contractor of the new 1CISP 
Building. 

086 Approval of business partnership of 1CISP to MySolid Group Tech 
(MyPhone). 

087 Approval of acquisition of the Davao Property amounting to P27 Million 
net. 

088 Approval of change of name from Cooperative Insurance System of the 
Philippines to 1 Cooperative Insurance System of the Philippines Life and 
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General Insurance (1CISP) and update of signatories to BDO Retirement 
Fund. 

089 

Approval of proposed investments of 1CISP to various institutions: 
 

Institution's Name Particulars Amount 
Eastwest Bank TD P20 Million 
Eastwest Bank Super Saver-Savings P10 Million 
Chinabank Savings TD P20 Million 
Amalgated Fixed-rate bond P10 Million 
BDO Credit Card -- P300,000.00 

 

090 Approval of loan application of Adventurers MPC amounting to P150 
Million. 

091 Approval of additional loan application of Capiz Provincial MPC 
amounting to P2 Million. 

092 Approval of additional investment to Philippine Cooperative Central Fund 
(PCF) amounting to P75 Million. 

093 Approval of additional share capital of 1CISP to Cooperative Bank of 
Palawan amounting to P23 Million. 

094 Approval of amendments on the Credit Assistance Policy. 

095 Approval of continuous partnership with Geiser Maclang with a cost 
amounting to P3 Million covering a one-year program for 1CISP. 

096 Approval of revised organizational structure of 1CISP. 
097 Approval of purchase of 1CISP new service vehicle. 

30 Aug 2018 098 Approval of agenda. 
099 Approval of minutes of meeting held on July 26, 2018. 
100 Acceptance of President’s Report. 

101 Approval of awarding of bids to PARV Engineering Services with a cost of 
P16,777,051.99. 

102 
Approval of application of the 1CISP before the Philippine Supreme Court 
for accreditation and authority to transact business involving surety bonds 
for criminal and civil cases. 

103 Approval of accreditation of 1CISP as partner insurance provider of Toyota 
Commonwealth. 

104 
Approval of donation of 1CISP to CHMF in the amount of P3 Million for 
the purchasing a 3 units of mobile clinic to be installed in Cebu and 
Cagayan de Oro. 

105 Approval of Directors and Officers Liability Insurance to be provided by 
the Malayan Insurance. 

106 
Designation of Ms. Sarah Mae C. Buksh as authorized representative and 
Mr. Anton Gerald Castillo as alternate representative in all government 
transactions. 

107 Approval of the proposed amendments to Articles of Cooperation and By-
Laws. 

108 
Approval to support Ms. Ballena wherein 1CISP will shoulder 50% of her 
airfare and the other 50% will be shouldered by AOA as she attends the 
meeting on November 2018 in Finland. 

109 

Approval of participation of the following 1CISP Officers in the upcoming 
AOA Seminar in Hongkong on December 6-7, 2018: Chairman BGen. 
Teodoro P. Evangelista (Ret), Dir. Imelda S. Magabilen, Dir. Marilou R. 
Almario, Mr. Roy S. Miclat and Ms. Jackelyn P. Ballena. 

110 Approval of living wage salary adjustment. 
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28 Sep 2018 111 Approval of agenda. 

112 

Approval to amend the donation to Cooperative Health Management 
Federation (CHMF) from P3 Million to P6 Million for the purchase of two 
(2) mobile clinics and will be charged to Community Development Fund 
(CDF). 

113 Approval of minutes of meeting held on August 30, 2018. 
114 Acceptance of President’s Report. 

115 
Approval of authorization to President, Mr. Roy S. Miclat to lead the 
development of 1KoopMart concept and that 1CISP can give a maximum 
capitalization of 20%. 

116 Approval of cancellation of acquisition of the Davao Property. 

117 

Approval of proposed investments of 1CISP to various institutions: 
 

Time Deposit- Union Bank P10 Million 
Account Opening – Union Bank P10 Million 
Credit Card – Security Bank P300,000.00 

 

118 Approval of loan application of Ms. Rose Martinez, Agency Manager of 
CARAGA Region amounting to P2.2 Million payable in 5 years. 

119 Approval of additional investment of 1CISP for Banco Cooperativa de 
Zamboanga in the amount of P5 Million share capital. 

120 Approval of proposed Birthday Leave for regular employees. 
121 Approval of proposed allowance for Marketing Agents. 

122 Approval of 1CISP and RBIC Audit Proposal from Reyes Tacandong & Co 
wherein a service fee of P750,000.00 for 1CISP and P250,000.00 for RBIC. 

25 Oct 2018 123 Approval of agenda. 
124 Approval of minutes of meeting held on September 28, 2018. 

125 Approval to continue accepting shares and will be placed under deposit 
for future subscription. 

126 Approval of Her Design Studio to be the Interior Designer for the new 
1CISP building with a total contract price of P1,275,000.00. 

127 

Approval of proposed investments of 1CISP to:  
 

COOPERATIVE NATURE AMOUNT 
National Teachers & Employees CB Time Deposit  P10 Million 
National Teachers & Employees CB Share Capital P1 Million 
National Teachers & Employees CB Opening of 

Account 
--- 

Watchlife Workers MPC Time Deposit P10 Million 
BDO-Anonas Savings/Checking --- 

 

128 
Approval of proposed concept for the 45th Annual General Assembly to be 
held on April 12-13, 2019 in Metro Manila with a theme: LEAP @45 Lead, 
Excel, Advocate and Prosper. 

129 Approval of withdrawal of preferred shares of Himamaug Agra Credit 
Organization. 

09 Nov 2018 130 Approval of agenda. 
131 Approval of the interior design for the new 1CISP building. 
132 Approval of loan application of 1CISP to CCB amounting to P125 Million 

133 
Approval of proposed preparations, activities, venue, budget, designs and 
updates for the 45th annual general assembly except for the annual report 
design. 

134 Approval of cash gift for the management, members of the Board, 
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Treasurer, Coop Secretary, marketing personnel and committee members. 

135 Approval of scholarship program for 1CISP employees and the granting of 
scholarship to Sarah Mae C. Buksh. 

136 Approval of new marketing structure. 
11 Dec 2018 137 Approval of agenda. 

138 Approval of minutes of meeting held on October 25, 2018. 
139 Approval of minutes of meeting held on November 9, 2018. 
140 Approval of establishment of satellite office in Bacolod City. 

141 

Approval of proposed investments of 1CISP to the cooperatives and 
institution: 
 

Cooperative Amount 
1. Leyte Area MPC P2 Million 
2. Camsur Multi-Purpose Cooperative P2.4 Million 
3. PNP Rainbow MPC P5 Million 
4. Dumalag Public School Teachers & EMPC P3 Million 
5. Cooperative of Agrarian Reform Employees of 

Surigao (CARES)  
P500,000.00 

 

142 Approval of proposed portfolio mix. 
143 Acceptance of President’s Report. 
144 Approval of guidelines for Community Development Fund (CDF). 

145 Approval of guidelines for Cooperative Education and Training Fund 
(CETF). 

146 Approval of Marketing Code of Conduct. 
147 Approval of layout for the annual report. 
148 Approval of proposed budget for year 2019. 

149 Approval of partnership with the third party in terms of designing the KIN 
franchise model. 

150 
Designation of Ms. Sarah Mae C. Buksh as authorized representative and 
Mr. Anton Gerardo Castillo as alternate representative in processing the 
fire service tax. 

151 
Designation of Ms. Sarah Mae C. Buksh as authorized representative and 
Mr. Anton Gerardo Castillo as alternate representative in processing the 
documentation and dissolution of R&B Insurance Corp in SEC. 

 
          Certified true and correct: 

 
 

 
ATTY. LYMAN A. MANZANARES 

               Co-operative Secretary 
 
Attested: 
 
 
BGEN. TEODORO P. EVANGELISTA (Ret) 
                           Chairman 
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JOINT REPORT OF THE BOARD OF DIRECTORS AND MANAGEMENT 

 
 
Dear 1CISP Shareholders, 
 
Our sincere congratulations to all 
of you, our supportive member-
cooperatives/shareholders, as 
we celebrate another momentous 
milestone with flying colors - 
1CISP's 45th year of existence!  
 
This year’s theme, “LEAP @45: 
Lead, Excel, Advocate and  Prosper “ is very appropriate and timely as we experience 
the highest Net Surplus of P216 million and the highest increase in share capital 
contribution of almost P600 million in the entire life of our federation  which resulted in 
the exhaustion of our authorized share capital.  This remarkable growth clearly signifies 
the continued trust and confidence of all our members/shareholders and partners in the 
Cooperative Movement and in 1CISP.  The Board of Directors and management are 
greatly honored for the full support you have continuously extended. We are proud 
that our initiatives, spearheaded by 1CISP, have placed the federation in the limelight 
not only in the cooperative sector but in the insurance industry as well. 

 
We are proud to report to this 
General Assembly that the 
Insurance Commission has issued a 
Composite License to 1CISP last 
July 2018 approving the merger of 
R&B Insurance Corporation (RBIC) 
and 1CISP.  The federation being a 

composite insurance is now providing both life and non-life insurance products to its 
member-cooperatives. 1CISP adopted all the non-life products previously offered by 
RBIC and has been issued a license on its new product on judicial bonds. This will 
enable us to fully serve the non-life insurance needs of our member cooperatives.    
 
 
 

2018 is a landmark year for 1CISP as we 
experience the highest Net Surplus of P216 
million and the highest increase in share 
capital contribution of almost P600 million in 
the entire life of our federation. 

The Insurance Commission issued 1CISP a 
composite license enabling us to offer both 
life and non-life insurance products and 
services. 
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FIVE-YEAR FINANCIAL HIGHLIGHTS, 2014-2018:  
 
The remarkable performance of 1CISP is understood fully when viewed on a 5-year 
comparative graphical presentation. The consistent monitoring by the management of 
its financial operations and the formulation of additional policies by the Board of 
Directors contributed much to where 1CISP is right now. The following graphs show 
the much improved performance of 1CISP in terms of asset growth, asset quality, 
liquidity, profitability and stability.   
 
Assets Growth, Asset Quality, and Liquidity  
 
Graph 1 shows the growth of 1CISP resources in the last five (5) years.  The year under 
review marks another milestone for 1CISP as it registered the highest increase in Total 
Assets of P1.012 billion or a 65.21% growth rate. The Total Assets amounts to P2.565 
billion as of the end of 2018 from P1.553 billion as of the end of the immediately 
preceding year. This is attributable to the almost P600 million or about 63% increase in 
share capital infusion from our member-cooperatives. In 2018, we also attained the 
highest Net Surplus of P216.08 million. 
 
  Graph 1 - Data on Total Assets and Liquid Assets (in mil): 
        
    
 
  
   
  
  
   
   
 
 
 
 
 
Loans Receivable increased by four (4) times from the prior year, from P75 million in 
2017 to P394 million as of the end of 2018, primarily due to the financial assistance 
granted to our member-cooperatives.  The loans granted bear interest rates ranging 
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from 5% to 7%. This facility decreased the ratio of the Liquid Assets to Total Assets of 
1CISP, from 89% in 2017 to 76% in 2018; however, it doubled the earnings contributed 
by our Interest Income, from P15.3 million in 2017 to P38.8 million in 2018.     
 
 
Profitability 
 
Graph 2 below shows the consistent growth in Revenue and Net Surplus of 1CISP for 
the last five years. Much more for the year under review, it indicates another milestone 
for 1CISP as it shows the remarkable growth in its entire life.  The highest Gross 
Revenue and Net Surplus was attained in 2018 of P746 million and P216 million, 
respectively.  These numbers signify the members’ boosted patronage in the products 
1CISP offers. We consistently performed above targets since its rehabilitation in 2013.  
1CISP’s profitable operation provides an assurance to all the members/shareholders 
that their contributions are in good hands – securing return on their investment and, at 
the same time, ensuring the receipt of patronage and experience refund. 
 

     Graph 2 – Data on Gross Revenue, Total Cost and Expenses, and Net Surplus: 
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Graph 3 indicates that despite the slight reduction in profitability rate from 30% in 2017 
to 29% in 2018, we still managed to give 12% Dividend and 7.19% Experience and 
Patronage Refund.  
 

         Graph 3 - Profitability Rate, Dividend Rate and Patronage/Experience Refund Rate:  
   
     
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Expense distribution 
 
Graph 4 (see next page) shows the comparative distribution of Total Expenses in the last 
five (5) years.  The five-year average shows that Benefits and Claims paid accounted for 
46.18% of the Total Operating Cost of 1CISP– the biggest share of expenditures.  The 
ratio of the total benefits and claims paid of 46.63% in 2018 is  slightly higher than the 
average claims of 46.18% and the 45.22% in 2017.  The second highest share of the total 
operating cost is the Service Fee of 21.73% in 2018, which is better than the 2017 ratio of 
22.49% but a bit higher than the average rate for the last 5 years of 20.6%. This is 
followed by the increase in policy reserves of 12.7% in 2018, better than the 2017 ratio of 
14.15% and is much better than the five (5) year average rate of 15.9%.  Salaries and 
benefits accounted for 11.14% share in the total operating cost for 2018 due to the 
opening of our branch in Cagayan de Oro and the increase in the number of our 
personnel in the head office and the adjustment of salaries and benefits.    
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Graph 4 – 2014-2018 Classification and distribution of Expenses: 

 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
Stability 
RA No. 10607, otherwise known as the Amended Insurance Code of the Philippines, 
requires all insurance companies to increase their Net Worth to P 1.3 billion by 2022.  
1CISP being a cooperative is only mandated to meet 50% or P650 million by the end of 
2022.  The Insurance Commission strictly monitors the compliance by all insurance 
companies to this requirement. As of the end of 2018, the Net Worth of 1CISP is at 
P1.706 billion or 60% growth compared to P1.069 billion in 2017 which is beyond the 
required Net Worth as of the end of 2022 (See Graph 5). Likewise, its paid-up capital 
leaped by 63% from P951 million as of the end of 2017 to P1.551 billion as of December 
31, 2018. With this substantial increase in Net Worth and Paid Up capital, 1CISP assures 
that it is stable, sustainable, and expanding.  
 Graph 5 - Data on Total Net Worth and Paid-up Capital: 
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The above financial indicators of 1CISP show that it is growing rapidly, maintaining 
and increasing good quality assets, sustaining a high liquidity rate, enhanced 
profitability and improved stability. 
 
MEMBERSHIP GROWTH  

 
The year 2018 is another 
exceptional year for 1CISP as it sets 
a new record of having the highest 
number of new member-
patronizing cooperatives. 1CISP 
welcomed 117 new members in 
Luzon, 36 in Visayas and 57 in 
Mindanao. We were able to bring in 

a total of 507 new member-patronizing cooperatives in the last five (5) years, the highest 
of which was in 2018 with 210 registered new member coops followed by 2017 which 
registered 116 new member coops. The increasing membership base enabled 1CISP to 
generate additional capital, gain more patronage, and extend its reach to individual 
members of cooperatives without access to affordable insurance. Likewise, with our 
good governance, efficient operations, and transparent dealings with stakeholders, 
generous support was provided by the members. Due to compliance to BSP Circular 
No. 682 series of 2010 under Section 9, member-Cooperative Banks withdrew their 
memberships, however, their support and patronage to 1CISP continued on.   
 
Graph 6 shows that in 2014, we were able to recruit 48 new cooperatives that saw the 
opportunity in supporting our direction of “Renewing Itself through Efficiency and Good 
Governance”. In 2015, with the theme of “Sustaining Growth and Stability through Service 
Quality”, we attracted 51 new member-cooperatives. In 2016, with 1CISP embracing the 
theme of “Securing Lives… Securing Future”, we generated 82 new members that 
contributed their resources and provided patronage and support, thereby, propelling 
the growth of the system. And by 2017, 116 additional cooperatives were welcomed as 
new members. True to its theme in 2018, “Leadership and Innovation: Sustaining Growth, 
Empowering Communities”, we embraced 210 new member cooperatives which resulted 
to 1CISP being recognized as one of the fastest growing cooperative life insurers 
globally. We are confident that with our aggressive campaign this year, there will be 
more coops coming in, in the next few months as we embrace our theme for this year’s 
General Assembly, “LEAP @ 45; Lead, Excel, Advocate and Prosper”.     
 

New member-cooperatives in 2018: 

-117 in Luzon 

-36 in Visayas 

-57 in Mindanao. 
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    Graph 6 - Data on New Member Cooperatives:  
 
 
 
 
 
 
 
 
 
 
 
 
 
Graph 7 below shows that as of December 31, 2018, 1CISP is owned and patronized by a 
total of 3,031 member-cooperatives catering to more than a million individual members. 
We continually engage new members to expand 1CISP’s reach and to be able to share 
the products and services that existing members are now enjoying.    
 
Graph 7 - Data on Total Membership:   
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HUMAN RESOURCE DEVELOPMENT  
 
1CISP considers its human resource as its greatest asset. It is our goal to provide 
capacity development for all personnel keeping the vision in mind, to be “A globally 
competitive Cooperative Insurance System”. In line with this, 1CISP implemented a 
comprehensive and holistic program that is expected to enhance the skills and 
capabilities of its personnel.  A total of 41 trainings, seminars, workshops, and 
conferences both domestic and international, were attended by the Board of Directors, 
top management, department managers, supervisors, rank and file personnel, and 
marketing team, to update and upgrade their knowledge and proficiencies to contribute 
to operational excellence. There were a total of ten (10) international trainings and 
conferences attended by 22 individuals and 23 local/domestic trainings, seminars, and 
conferences participated in by 50 individuals. (See Annex A – Capacity and Capability 
Enhancement Programs for Board of Directors, Officers and Employees)  

 
COOPERATIVE SOCIAL RESPONSIBILITY (CSR)  
 
1CISP, through the initiatives of its personnel, strongly supports various activities and 
projects for social development and nation building.  It advocates programs that aim to 
improve the lives of individuals, communities, and the environment where we feel 
assistance is of utmost necessity. The following are the various CSR activities conducted 
by the employees in 2018: 
 

A. 1CISP employees were organized to form several groups and were tasked to 
formulate, implement and assess their chosen CSR activities.   
 
1. Humanitarian work does not stop at helping people who are financially 

less fortunate than most, but it also extends to people who are 
differently abled and have special needs. 1CISP believes that, it is one of 
our moral responsibilities to extend a helping hand to people who are in 
need of our help, especially to those with special needs. Last February 
17, 2018 the company’s Corporate Social Responsibility event was held 
at Guanella Center Servants of Charity, as part of the company’s 
dedication in helping build a better life for the Filipinos. This initiative 
was spearheaded by Human Resources Department in line with their 
advocacy to help people with special needs. 

2. A medical health awareness lecture on “Reduce Child Mortality and 
Improve Maternal Health” was conducted on August 8, 2018 at Krus na 
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Ligas covered court in Quezon City. This was participated by the 
pregnant women and undernourished kids of the area. Dr. Malicsi, an 
Obstetrician-Gynecologist, was invited to provide relevant information 
about Pregnancy. The team also conducted interview from among the 
chosen participant-beneficiaries regarding their health and they were 
given grocery items with rice. The conditions of the chosen beneficiaries 
were closely monitored to check if there are improvement. 

3. A seminar workshop was conducted last October 19, 2018 with a theme: 
“Reach Out and Break the Stigma: A Mental Health Awareness 
Seminar” held at PUP Sta. Mesa, Manila participated by 70 students.  
The event aims to spread awareness about the Mental Health issues.  

4. 1CISP conducted a seminar workshop on “Introduction of Urban 
Agriculture/Gardening as a means of Livelihood” on                       
October 27 -28, 2018.  The said seminar workshop was participated by 35 
individuals from Salupungan - Basuit Road, San Ildefonso, Bulacan. It 
was facilitated by Agricultural Training Institute (ATI) in partnership 
with Department of Agriculture, National Housing Authority and 
Bureau of Plant Institute (BPI). 

5. Another social responsibility project was conducted last             
November 16, 2018 in Angel M. Rosario High School located at Pulong 
Yantok, Angat, Bulacan that focuses on youth leadership with the 
theme: #YOULEAD: Youth Leading Society. The program was 
participated by thirty (30) selected students in the school. The group 
believed that by giving this kind of program would definitely help the 
students to develop themselves as an effective leader.  

 
B. 1CISP has continually supported the scholarship program of Caritas Manila, Inc. 

during the last three years, which enabled 12 students to continue their college 
education in 2018. 
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LINKAGES AND NETWORK BUILDING   
 
Local 
 
The 1CISP, in partnership with the FOCCUS Group of Cooperatives, NCCC Chain of 
Stores and Ateneo de Davao University (AdDU), empowered start-up initiatives among 
cooperatives for the first leg of Coop Kicks in Mindanao. The program featured 
entrepreneurship and technology bootcamps, pitching competitions, mentorship, 
incubation and marketplace support, and access to financing for innovative business 
ideas and models. The winners received seed funding from the Cooperative partners for 
the incubation of their projects. The 1CISP will bring the Coop Kicks program in other 
parts of Mindanao and Visayas.  
 
For the Luzon leg of Coop Kicks, 1CISP partnered with the Institute for Climate and 
Sustainable Cities (ICSC) in launching the pilot LEadership and ADvocacy School for 
Cooperatives in Renewable Energy and Transformative Economies 
(LEADS>CREATE). The LEADS>CREATE is a program designed for young 
cooperators to build their capacity, ensure that the Cooperative Movement remains at 
the cutting edge of the movement for social development, and become champions of 
renewable energy.  
 
Our partnership with Model Cooperative Network (MCN) in Mindanao produced a 
total of 25 seminars/trainings/workshops provided to our member-cooperatives in 
Mindanao. The enhancement in the capacity and capability of the Board of Directors 
and employees of our member-cooperatives will assure their financial viability and 
sustainability and ensure continued service to their individual members.  Our 
patronizing members enjoy full subsidy while non-patronizing members get 50% 
subsidy. 1CISP has allocated P4 million to support capacity development programs for 
2017-2018. Lastly, 1CISP is an active member of the Philippine Life insurance 
Association (PLIA), Home Office Life Underwriters Association of the Philippines 
(HOLUAP), People Management Association of the Philippines (PMAP), and Life 
Insurance Claims Association of the Philippines (LICAP). We actively participate in 
various activities and events conducted by these associations to learn and share the best 
practices in the insurance industry. 
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International 
 
1CISP continues to participate in the seminars/workshops being sponsored by The 
Foundation for the Advancement of Life & Insurance Around the world (FALIA) in 
Yokohama, Oriental Life Insurance Cultural Development Center (OLIS), the Institute 
of Actuaries of Japan (IAJ), International Cooperative and Mutual Insurance Federation 
(ICMIF) and International Cooperative Alliance (ICA). These exchanges of Directors, 
Officers and Personnel enabled us to participate in knowledge sharing with different 
countries and formulate the strategic course of 1CISP. 
 
One significant exchange in 2018 is the visit of Board of Directors and Senior 
Management of 1CISP to the most prominent insurance cooperatives in Japan to 
benchmark its current practices and adopt their sustainable practices especially in this 
age of disruption and increasing impact of climate change. 
 
1CISP also actively promotes young leadership. 1CISP Vice President for Life 
Operations, Jackelyn P. Ballena, was invited to be part of the Young Leaders Forum 
(YLF) of ICMIF, and was the only Asian representative in the group. She attended the 
YLF Meeting and Intelligence Committee Meeting in Helsinki, Finland wherein she was 
exposed to the current opportunities and challenges of insurance cooperatives and 
mutuals around the world, with special focus on the latest technologies used. Aside 
from that, she was given the opportunity to organize the Young Leaders Program in 
Asia during the Asia Oceania Association (AOA) Seminar 2018 in Hong Kong along 
with Mr. Yoshikazu Sato (Zenrosai) and the AOA Secretariat. This Young Leaders 
Program is set to be introduced in the Philippines at the 45th Annual General Assembly 
of 1CISP. 
 
COOPERATIVE HEALTH MANAGEMENT FEDERATION (CHMF)  
 
The CHMF or “1 Coop Health” 
sustained its growth and 
expanded its reach as individual 
members’ enrollment increased 
to 41,088 coming from 116 
member-coops in 2018 compared 
to 23,843 from 81 member coops in 2017. Barely four (4) years in operation, CHMF’s 
remarkable growth showed a tenfold increase in enrollments compared to its first year 

1 Coop Health showed remarkable growth - almost 10 
times the number of enrollments from its first year of 
operation. 
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of operation. This resulted from your active support in marketing the products and 
services offered by 1 Coop Health. 
 
In 2018, 1CISP generated a total of P4.45million as gross premiums from the life and 
accident coverage of their 39,022 individual member-subscribers. The Management 
continuously assists 1 Coop Health in promoting its products and services as part of our 
commitment to provide affordable and quality risk protection and mitigation schemes 
for cooperatives. 
 
2018 Theme  
 
Last year’s theme, “Leadership and Innovation: Sustaining Growth and Empowering 
Communities”, highlights the two (2) critical factors that ensure the continued growth 
of 1CISP and strengthen its impact on the communities where our member-cooperatives 
are present. It is with conviction that 1CISP commits to strive towards excellence and 
continue to touch the lives of Filipino cooperators. 

 
1CISP’s theme for this year is 
LEAP@45: Lead, Excel, Advocate, 
and Prosper.  The word LEAP 
describes the unprecedented 
success and growth of 1CISP in its 
45 years of existence from its 
rebranding launched last year.  

 
1CISP is now LEADING its member cooperatives to greater heights, a stage never 
imagined. The cooperative is continuously EXCELLING in providing Risk Mitigation 
Solutions in areas of Life and General Insurance, as well as in Health Insurance through 
partnerships and collaborations. In addition, ADVOCATING young leadership to 
shape principle-centered and excellence-oriented future cooperative leaders, and 
strengthening the human resources of the Cooperatives. Moreover, 1CISP strives that 
each of its member-cooperatives PROSPER through its various capacity and capability 
development programs. Indeed, 1CISP is living to its advocacy that A Prosperous 
Philippines is a Cooperative Philippines. 
 
 
 
 

1CISP’s theme is LEAP@45: Lead, Excel, 
Advocate, and Prosper – reflecting the 
unprecedented success and growth of 1CISP 
in its 45 years of existence from its 
rebranding launched last year. 
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Other initiatives: 
 

• 1CISP continuously extends its credit facility through loans with minimal interest 
rates as our way of support to its member coops. 

• 1CISP started the construction of a 6-storey green building on its 523.70sq.m. lot 
in Quezon City.  It is expected to be finished within 2019. 

• 1CISP also started the renovation of its acquired property in Cagayan de Oro 
which will house its CDO branch.  The renovation is estimated to be completed 
by the end of June 2019. 

• 1CISP engages CLIMBS to revive the exploratory talks on the merger to pursue 
our dream of having only one coop insurance that will service the insurance 
needs of the cooperative sector in the country. Feedback from CLIMBS is being 
awaited. 

• 1CISP launched the Coop Kicks program to introduce the Youth into the Third 
Path or the Cooperative Way. 
 

Given the consistent performance of our federation in the last five years, coupled with 
our aggressive marketing campaigns, we are confident that we can drastically bring 
1CISP to greater heights in the years to come and contribute in the achievement of our 
goal - “A Prosperous Philippines is a Cooperative Philippines”.  Let us be one in 
achieving this ultimate goal - our contribution to poverty reduction, wealth 
redistribution, and nation-building.  
 
Our sincere congratulations to all of us! Mabuhay ang Kilusang Kooperatiba! 
 
 
For the Board of Directors      For the Management 
 
 
B/GEN. TEODORO P. EVANGELISTA    ROY S. MICLAT 
Chairman        President 
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