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The central emblem, embodying the number "50" in
celebration of our golden jubilee, takes on profound
meaning as the "0" seamlessly transforms into a
mosaic of Sustainable Development Goals (SDGs).
This integration represents our unwavering
commitment to not only securing lives but also
contributing to the broader well-being and
sustainable progress of society.

As we reflect on 50 years of purpose-driven
leadership, this cover encourages you to explore the
stories, milestones, and collective impact that shape
our journey. May it ignite aspirations for a future
where the golden threads of purpose and sustainable
development intricately intertwine, weaving a
narrative of resilience, protection, and shared
prosperity for generations to come.

ABOUT THE
COVER 

Adorned with a golden weaving against a clear white
backdrop, this cover unveils fifty years of dedication to
securing lives and communities through the
cooperative spirit of the 1 Cooperative Insurance
System of the Philippines (1CISP).

The serene white background represents the clear
purpose and transparent governance of 1CISP. Against
this backdrop, the golden geometric design reflects
the determination and dedication that mark our
journey of securing lives over the past five decades.

OUR DIRECTION

V I S I O N
To insure three million
Filipinos by 2025.

M I S S I O N
A viable and socialized
cooperative insurance
service that protects
and empowers Filipinos,
especially those who
have less in life.

CORE  VALUES
COMMITMENT TO RELIABILITY
Promoting  a dependable cooperative insurance
system where members enjoy guaranteed protection
for their financial and welfare needs. 

UNDER-PROMISE, OVER-DELIVER
Empowering cooperatives and their members by going
the extra mile to produce outstanding results that favor
the insured and deliver beyond expectations

MUTUAL PROSPERITY
Creating a cooperative insurance system that
perpetuates mutual prosperity and financial fairness
and responsibility to all parties.

EXCELLENT SERVICE
Delivering excellent and uncompromised service to its
host communities and member cooperatives.
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PROGRAMME 

I. Young Leaders Program
II. General Assembly Proper

Pre-Commencement Reminders 1.
Greetings from the Host/Commencement2.
Opening Prayer3.
National Anthem4.
Acknowledgement of Participants5.
Presentation of House Rules6.
Opening Remarks of the  Board Chairperson7.
Congratulatory Messages8.
Call to Order9.
Proof of Due Notice10.
Determination of Quorum11.
Approval of the Agenda for the 50th General Assembly Meeting12.
Approval of the Minutes of the 49th General Assembly Meeting13.
Presentation of Election Guidelines and Candidates14.
Election Proper15.
Confirmation And Ratification of the 2023 Board Resolutions16.
Approval of Annual Reports17.

          a.  of Board and Directors & Management 
               for CY 2023
          b. 2023 Audit Financial Statements
          c. Proposed Budget for the Year 2024
          d. Audit Committee Report
  18. Matters for General Assembly Approval 
          a. Distribution of Net Surplus for the  Year 2023
          b. Appointment of External Auditor for the Year 2024
   19. Update on the Five-Year Strategic Plan
   20.CoopPay Presentation
   21. 1CISP Core Insurance System (CIS) Presentation 
   22.Proclamation of Winners in the  Election 
   23. Other Matters (If Any)
   24. Presentation Highlights & Impact of 50 Years
   25. Young Leaders Program Presentation
   26. Presentation of Awards
   27. Adjournment
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OFFICE OF THE PRESIDENT
OF THE REPUBLIC OF THE
PHILIPPINES 

May your 50th Annual General Assembly
Meeting be a venue to harness keen
engagement among the vulnerable sectors of
our society and be conducive to building
social and economic resilience among our
communities.

It fills me with immense pride to recognize
the indispensable and transformative role
that the 1 Cooperative Insurance System
of the Philippines Life and General
Insurance, or the 1CISP, has played in
advocating for greater stability and
security among Filipino families. For five
decades and counting, you have
exhibited excellence and determination in
promoting financial literacy among our
citizens as well as in offering them with
insurance coverage that goes beyond risk
mitigation.                                    
       
As you reminisce your 50-year journey, I
hope that you will continue to provide
responsive and accountable programs
and services that will further sustain the
needs and champion the rights of our
people. May your 50th Annual General
Assembly Meeting be a venue to harness
keen engagement among the vulnerable
sectors of our society and be conducive
to building social and economic resilience
among our communities.

I look forward to the stronger partnerships
and bolder ideas that will emerge from
this event. have faith that you will
optimize your platform to create an
enduring impact on our organizations
dedicated to advance the development
of our people and nation. United by a
common vision, let us build a more
secure, inclusive, and progressive
Philippines.
     
I wish you a joyous and fruitful gathering.
Mabuhay ang 1CISP!

MANILA 
12 April 2024

FERDINAND R. MARCOS, JR
President of the Republic 

of the Philippines 

MESSAGE
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My most heartfelt congratulations to the 1
Cooperative Insurance System of the
Philippines Life and General Insurance
(1CISP),and to your most passionate and
most dedicated President, Mr. Roy S.
Miclat, on the momentous celebration of
your 50th Annual General Assembly
Meeting! This significant milestone marks
half a century of dedicated service,
innovation, and leadership in the
insurance sector.

This year’s theme, 'Leading with Purpose;
Securing Lives’, perfectly encapsulates
the essence of 1CISP's mission and the
cooperative's enduring commitment to
securing the lives of its members. It
signifies a purpose-driven approach to
leadership, emphasizing the
cooperative's integral role in providing
not just insurance but a sense of security
and peace of mind to countless Filipino
lives. As you gather for this assembly,
may it be a moment of reflection on the
cooperative's journey, a celebration of
achievements, and a pledge for
continued excellence in the years to
come.

The Cooperative Development Authority
extends its heartfelt support to 1CISP,
recognizing the cooperative's pivotal role
in leading with purpose and securing the
lives of its members. Your dedication
aligns seamlessly with cooperative
principles, and we eagerly anticipate
witnessing 1CISP'scontinued success as a
beacon of security and trust in the
cooperative landscape. Mabuhay ang
inyong kooperatiba!

USEC. JOSEPH B. ENCABO
Chairperson

COOPERATIVE DEVELOPMENT
AUTHORITY

This year’s theme, 'Leading with Purpose;
Securing Lives perfectly encapsulates the
essence of 1CISP's mission and the
cooperative's enduring commitment to
securing the lives of its members.

MESSAGE



1CISP has been an active partner of
the Insurance Commission in
promoting financial inclusivity and
providing better means of financial
protection for our countrymen. 

Sending my warm regards and felicitations
to the officers, members, and stakeholders of
the 1 Cooperative Insurance System of the
Philippines Life and General Insurance
(1CISP) on the occasion of its 50th Annual
General Assembly. Over the years, 1CISP has
been an active partner of the Insurance
Commission in promoting financial
inclusivity and providing better means of
financial protection for our countrymen. 

Cooperatives play a vital role in building
financial inclusion and helping our
countrymen secure their future. By providing
access to financial services and products,
cooperatives empower individuals and
communities to make informed financial
decisions and improve their economic well-
being. Moreover, cooperatives foster a sense
of unity and collaboration, allowing
members to pool their resources and
achieve common goals.

With its mindset for growth and clear
objectives, I have no doubt that 1CISP will
continue to lead the cooperative industry
towards further development. May the
conduct of this year’s General Assembly be
an opportune event for 1CISP to reaffirm its
commitment to lead with purpose in
securing lives and building a better future for
the Filipino people.  

Once again, congratulations and more
power to 1CISP!  REYNALDO A. REGALADO

 Insurance Commissioner

INSURANCE COMMISSION

MESSAGE
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COOP NATCCO PARTYLIST

Dear Esteemed Leaders, Management and
Members-Affiliates of 1CISP,

It is with immense joy and profound admiration that
I extend my heartfelt congratulations on the
momentous occasion of the 50th Annual General
Assembly Meeting of 1 Cooperative Insurance
System of the Philippines Life and General Insurance
(1CISP) under the inspiring theme, "Leading with
Purpose; Securing Lives."

As we come together to celebrate this remarkable
milestone, I am deeply moved to express my
sincere recognition of your unwavering
commitment to the cooperative sector. Serving as a
pillar within the cooperative insurance landscape,
1CISP has consistently demonstrated its noble
contribution, providing vital insurance services that
embody the cooperative spirit of mutual support
and shared responsibility.

This 50th-year commemoration is a once-in-a-
lifetime opportunity to reflect on the incredible
journey that 1CISP has undertaken. Your ability to
reminisce and relive the key milestones of the past
half-century is a testament to the enduring legacy
that 1CISP has forged in the cooperative movement.

I am inspired by 1CISP's steadfast dedication to
delivering excellent services to its members while
upholding the core principles of cooperativism. Your
commitment to securing lives aligns seamlessly
with the values that define the cooperative ethos –
a commitment to the well-being of each member
and the communities you serve.

As your representative in Congress, I reaffirm my
unwavering commitment and support to the
cooperative agenda. Through legislation, lobbying,
and representation, I stand alongside you in
advancing the interests of cooperatives. It is with
great pride that I share updates on our collective
accomplishments in the Halls of Congress, including
the approval of four bills. Among them stands the 

Serving as a pillar within the cooperative
insurance landscape, 1CISP has
consistently demonstrated its noble
contribution, providing vital insurance
services that embody the cooperative
spirit of mutual support and shared
responsibility.

HON. FELIMON M. E﻿SPARES
COOP NATCCO PartyList Representative

19th Congress

MESSAGE

landmark Bill HB 9673, the Revised Cooperative Code of the Philippines, which addresses the evolving
needs of the cooperative sector and ensures the protection of tax privileges crucial for your
sustainability.

May this 50th Annual General Assembly Meeting be a testament to the resilience, achievements, and   
enduring spirit of 1CISP. May you continue to support COOP NATCCO Party List, its programs and
advocacies. Together, let us lead with purpose, secure lives, and forge ahead on the path of
cooperative excellence.

 Mabuhay ang 1CISP! Mabuhay ang COOP NATCCO Party List!
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NATIONAL ALLIANCE OF 
COOPERATIVES

On behalf of the National Alliance of
Cooperatives (NAC), I extend heartfelt
congratulations to 1 Cooperative Insurance
System of the Philippines Life and General
Insurance as you mark your 50th Anniversary
with the theme "Leading with Purpose;
Securing Lives." This remarkable milestone
underscores your steadfast dedication to
serving members and communities with
excellence and integrity, a commitment that
resonates deeply with NAC's core mission.

For five decades, your cooperative has stood
as a pillar of strength and reliability, offering
vital insurance services that protect the well-
being of numerous individuals and families.
Your unwavering commitment to cooperative
principles and values has set a
commendable standard for cooperatives
nationwide.

As we move forward, let us continue to
advance with purpose, empowering
cooperative members and securing a better
future for generations to come. NAC stands
with you in this journey, ready to support
and advocate for the continued success of
cooperatives across the nation.

Congratulations once more on this
outstanding achievement. May your
cooperative continue to prosper and serve as
a beacon of cooperative excellence, inspiring
others to follow in your path.

MESSAGE

NAC stands with you in this journey,
ready to support and advocate for
the continued success of
cooperatives across the nation.

MGEN. GILBERT S. LLANTO AFP (RET)
National Alliance of Cooperatives

President
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PHILIPPINE COOPERATIVE 
CENTER

Greetings and congratulations to 1
Cooperative Insurance System of the
Philippines!  

Since 1CISP’s establishment in 1974, it has
provided service and protection to not just
the cooperative sector, but the lives of
Filipinos in general. Extending beyond life
insurance, 1CISP has continued to diversify
and innovate the cooperative enterprise. 

As one of the country’s top billionaire
cooperative, and one of Asia’s fastest
growing enterprise in the insurance industry,
1CISP proves that serving the grassroots
bears economic growth and financial gains.
Your growth serves as the testament that
financial growth guided by social
responsibility is possible. 1CISP is the
testament that the Cooperative Enterprise is
a successful alternative to the current
economic paradigm. With its mantra where
people’s welfare comes first, 1CISP proves that
protecting the members and the society from
risk and shocks can be a successful business
model. Community service is not a side-gain,
it is the success of the cooperative
enterprise-business model. 

1CISP has been a key member of the
Philippine Cooperative Center. You are one of
prime movers for cooperative advocacy and
innovation, proof of which is your continuous
and heavy support to PCC’s advocacy and
future business ventures. Let us continue to
be partners in both our cooperative
advocacy and enterprising efforts. All for the
benefit of the cooperative sector and
movement. 

   

MESSAGE

Thus, echoing your general assembly’s theme: Leading with Purpose; Securing Lives,
may 1CISP continue to be a trailblazer and leader of the cooperative sector, and may
you continue to make cooperative members secured and risk free. 

Mabuhay ang 1CISP, mabuhay ang kilusang kooperatiba!

DIVINA C. QUEMI, DBA
Chairperson

You are one of prime movers for
cooperative advocacy and innovation,
proof of which is your continuous and
heavy support to PCC’s advocacy and
future business ventures.

61CISP                ANNUAL GENERAL ASSEMBLY | ANNUAL REPORT  



7

 
The Philippine Life Insurance Association,
Inc. (PLIA) congratulates the 1Cooperative
Insurance System of the Philippines Life and
General Insurance (1CISP) on the occasion
of its 50th Annual General Assembly on
April 12-13, 2024 with the theme “Leading
with Purpose; Securing Lives”.

PLIA hails 1CISP for its five decades of
providing financial protection to Filipinos
through its responsive life and non-life
insurance products which safeguard
people’s health, life and properties.

1CISP’s long-standing presence in the
insurance market reflects on the
organization’s successful building of trust in
delivering on its contractual promises to
policyholders and business partners,
confidence in its financial capacity, and
dependability in serving the needs of its
customers.

PLIA is proud to be working hand-in-hand
with 1CISP as partner in the promotion and
development of the life insurance industry,
aimed at being better positioned to provide
continuing value to the insuring public.

On behalf of the PLIA Board of Directors, I
wish 1CISP more years of success and
continued partnership with PLIA!

PHILIPPINE LIFE INSURANCE 
ASSOCIATION, INC

MESSAGE

RICHARD LIM 
President

PLIA hails 1CISP for its five decades of
providing financial protection to
Filipinos through its responsive life
and non-life insurance products
which safeguard people’s health, life
and properties
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PHILIPPINE INSURERS AND
REINSURERS ASSOCIATION

MESSAGE
The Philippine Insurers and Reinsurers
Association (PIRA) extends its warmest
congratulations on your 50th Annual General
Assembly Meeting with immense pride and
honor. This milestone is a testament to your
unwavering dedication, resilience, and
purpose that have defined 1CISP over the
past five decades.

Your chosen theme, "Leading With Purpose;
Securing Lives," resonates deeply and
reminds us all in PIRA of our reason for being.
In a world filled with challenges, your
commitment to your original purpose stands
out as a guiding light. Mutual insurance
companies like yours have a profound
impact on the industry and, more
importantly, on the lives of your members,
and your theme captures it perfectly.

For 50 years, you have been guided by the
noble purpose of securing the lives and
property of your members. Your enduring
strength, unity, and positive influence on
individuals and families are remarkable. Your
commitment to purpose has been steadfast,
shaping the very essence of your
organization.

As you gather to celebrate this important
milestone, take a moment to reflect on the
countless lives you have touched, the
security you have provided, and the positive

  

changes you have brought to our country. Your journey is a story of resilience,
compassion, and empowerment -- not just about numbers and policies.

May this 50th Annual General Assembly Meeting be a moment of pride, reflection, and
renewed determination. Your journey has not only been about leading with purpose but
also about inspiring others to follow in your footsteps. May the next chapters of your
story be filled with innovation and continued success.

Congratulations once again on this remarkable achievement. Your legacy is a beacon
of inspiration for us all.

With admiration and best wishes.

Your journey has not only been
about leading with purpose but
also about inspiring others to follow
in your footsteps.

EDEN TESORO
Chairperson
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Dear Friends of the 1 Cooperative Life
Insurance and General Insurance System of
the Philippines (1CISP).

It is a pleasure for me to contact you and
greet you at this very special moment.

Without a doubt, it is a milestone to be
celebrating the 50th Annual General
Assembly.

Surely, for you it is a moment of meeting,
balance and new perspectives that allow
you to continue growing as a cooperative
entity.

For almost two centuries, our socio-business
model has been demonstrating its capacity
and resilience to face different challenges.

 Therefore, in the current times, we should be
optimistic and look forward convinced that
an economy with principles and values like
the one we exercise as cooperatives is the
key to building a sustainable world.

From now on, I congratulate you for the work
you carry out every day alongside millions of
Filipino cooperators, facilitating access to
insurance, making this business an inclusive
and sustainable service, oriented towards
the common good and the protection of
families and communities in the Philippines.

   

INTERNATIONAL 
CO-OPERATIVE ALLIANCE 

MESSAGE

I thank you for the opportunity you give me to share these words with you at this very
important moment.

I wish you a promising future, with more and better cooperative services, and I send you
a strong cooperative greeting from afar
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ARIEL GUARCO  
President

I congratulate you for the work you carry out
every day alongside millions of Filipino
cooperators, facilitating access to
insurance, making this business an inclusive
and sustainable service, oriented towards
the common good and the protection of
families and communities in the Philippines.
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Congratulations on the 50th Annual
General Assembly - 1 Cooperative
Insurance System of the Philippines Life and
General Insurance (1CISP)

Dear Roy Miclat, Members and Leaders of
1CISP, 

It is with great pleasure that I extend my
congratulations to 1CISP in your 50th Annual
General Assembly. This significant milestone
is a testament to your enduring commitment
and resilience in promoting cooperatives,
exemplifying dedication to cooperative
principles and in empowering your
communities. 
  
The International Cooperative Alliance is
proud to have 1CISP as its member! Your
active participation and engagement with
the international cooperative community
underscores the important role that 1CISP
plays in driving forward the cooperative
movement, both in the Philippines and
beyond. 

The theme for this year’s assembly, “Leading
with Purpose; Securing Lives,” is not only apt
but also profoundly important for
cooperatives. In a world grappling with
numerous challenges, the cooperative
model stands out as a beacon of hope and
resilience. We need to focus on securing lives
through purpose-driven leadership that
resonates deeply with our core objectives to
serve and uplift communities. I commend
1CISP for its unwavering commitment to
leading with purpose. 

   

INTERNATIONAL 
CO-OPERATIVE ALLIANCE
ASIA AND PACIFIC

As we reflect on your 50 years of remarkable achievements, it is also a time to look
ahead. In these times of uncertainly, the spirit of cooperativism - prioritizing the welfare
and security of members and the broader community - will serve as a guiding light,
showing us the way towards a more secure and sustainable future for all. 

Once again, congratulations on reaching this significant milestone. May you continue to
lead with purpose and inspire others in the cooperative movement for many more years
to come. 

MESSAGE

BALASUBRAMANIAN IYER  
Regional Director

In a world grappling with numerous challenges,
the cooperative model stands out as beacon of
hope and resilience. We need to focus on
securing lives through purpose-driven
leadership that resonates deeply with our core
objectives to serve and uplift communities. I
commend 1CISP for its unwavering
commitment to leading with purpose. 
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Dear friends at 1 Cooperative Insurance System
of the Philippines Life and General Insurance,

On behalf of the International Cooperative
Alliance (ICA) Asia Pacific Committee on Youth
Cooperation (ICYC) and the ICA Global Youth
Committee (ICA YC), I extend my heartfelt
congratulations to your cooperative on the
occasion of your 50th Anniversary. Your
dedication to serving your members and the
community is truly commendable.

I am particularly impressed by your cooperative's
efforts in supporting the youth. Your commitment
to empowering young people through education,
training, and mentorship programs, including
your own youth program focusing on future
cooperative leaders, is truly inspiring. By investing
in the youth, you are not only shaping the future
of your cooperative but also contributing to the
development of a more inclusive and
sustainable society.

As the Chairperson of ICYC and Vice-President of
the ICA Global Youth Committee, I am proud to
see cooperatives like yours leading the way in
engaging and supporting young people. Your
cooperative serves as a shining example of the
cooperative values in action, and I am confident
that you will continue to make a positive impact
in the years to come.

MESSAGE

As the Chairperson of ICYC and Vice-
President of the ICA Global Youth
Committee, I am proud to see
cooperatives like yours leading the
way in engaging and supporting
young people. 

As we embark on strengthening youth cooperativism within Asia Pacific and all around the
world, we hope that 1CISP, along with your leaders and members, continues being one of
the model cooperatives supporting the advocacy for youth. 

Once again, congratulations to 1 Cooperative Insurance System of the Philippines Life and
General Insurance on your achievements. I look forward to seeing your continued success
in the future.

Together, let us be partners in promoting youth cooperativism and inclusivity.

ATTY. DULCE BUSTAMANTE
Chairperson, ICYC (Asia Pacific)
Vice-President, ICA YC (Global)

Executive Director, ULSCC



    

For 2024, we are looking forward to the ICMIF Biennial Conference which takes place in November in
Buenos Aires (Argentina), we hope to once again give a warm welcome to delegates from 1CISP at our
main event of the year. We will also host another Advanced Management Course in May 2024. 
    
In addition to our in-person events, we will continue to offer a wide range of virtual events for
members which we hope will continue to be a great opportunity for our friends from 1CISP to network
and share best practices with other cooperatives and mutuals from around the world. 

We continue to enjoy learning more about 1CISP through our many interactions and we hope that this
continues as 2024 progresses. We wish you a very successful and enjoyable General Assembly. 

INTERNATIONAL
COOPERATIVE AND MUTUAL
INSURANCE FEDERATION 

On behalf of all my team here at the International
Cooperative and Mutual Insurance Federation (ICMIF), I
am delighted to have the opportunity to send our very
best wishes to our member organisation 1Cooperative
Insurance System of the Philippines Life and General
Insurance (1CISP) and its many member cooperatives in
the Philippines on the auspicious occasion of your 50th
Annual General Meeting. 

We congratulate everyone at 1CISP for your 50th year as
a cooperative and for continuing to offer such wonderful
service to your members for half a century. This is a
wonderful achievement and worthy of great celebration.
This year’s Annual Meeting will be a once-in-a-lifetime
event and provide an opportunity for you to reminisce
and relive your 50-year journey as you share 1CISP’s
performance and celebrate your key milestones.

We send our warmest wishes to all your members who
join you at the 2024 1CISP Annual General Assembly. We
note with interest that the theme this year is “Leading
with Purpose; Securing Lives” which reflects the
importance of a strong purpose for 1CISP and the critical
need to secure even more lives through the great work
that you do in the Philippines through the cooperative
model. 

I am delighted that 2023 was another year of great
engagement between our two organisations.
Congratulations to Jackelyn P. Ballena, Vice President for
Operations (Life), for running the very successful Young
Leaders Programme at the ICMIF Asia and Oceania
Association (AOA) Seminar last year and we were
delighted to welcome her to the ICMIF Advanced
Management Course. We were happy to learn that other
delegates from 1CISP also attended the AOA Seminar. 

We were also pleased to welcome participants from
1CISP to our virtual events in 2023 including the
Sustainability Summit, the Young Leaders Forum and
webinars. 

MESSAGE
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SHAUN TARBUCK
Chief Executive

We congratulate everyone at 1CISP
for your 50th year as a cooperative
and for continuing to offer such
wonderful service to your
members for half a century. 



I’ve felt that the firm intention of
1CISP to protect people’s lives like a
close-knit family and to achieve the
realization of society for “Leave no
one behind” by going back to the
purpose of your foundation with the
members. 

INTERNATIONAL
COOPERATIVE AND MUTUAL
INSURANCE FEDERATION 
ASIA AND OCEANIA
ASSOCIATION

In the theme of 1CISP this year, “Leading with Purpose; Securing Lives”, I’ve felt that the
firm intention of 1CISP to protect people’s lives like a close-knit family and to achieve
the realization of society for “Leave no one behind” by going back to the purpose of
your foundation with the members. 

1CISP positively involves in the activities not only in the Philippines but also in the ICMIF
and AOA and shares yours knowledge with others and leads discussions at various
events. As a result, the presence of 1CISP is indispensable on the global cooperative
sector. 

As a leader in the cooperative insurance sector in the Philippines, we sincerely hope
that 1CISP will grow sustainability in the next 50 years in the past and will have many
opportunities to celebrate 1CISP’s contribution to the development in the Philippine and
the cooperative sector as well as its members’ happiness. 

As a Chair of the Asia and Oceania Association
(AOA) of the International Cooperative and
Mutual Insurance Federation (ICMIF), it is my
great pleasure and honor to congratulate 1CISP
on its 50th Annual General Assembly Meeting. 

This year marks the 40th anniversary of AOA’s
foundation, in which 1CISP (1CISP at the time)
was greatly involved. While AOA has been
supported a lot by your organization over the
past 40 years, on the other hand we have been
seen 1CISP’s great development and growth by
overcoming a variety of difficulties through
reform and improvement. as I feel that 1CISP and
AOA have been moving forward together over
the times, I cannot help extending my heartfelt
congratulation on reaching a milestone of the
50th anniversary of the 1CISP’s foundation and
paying respect to President Roy S. Miclat as well
as the directors, employees, members, and
related persons for the hardest work ever. 

1CISP sets a great vision of providing insurance
for three million Filipinos by 2025 and puts into
action the mission (i.e. Purpose) of protecting
and empowering people especially those who
have less in life by conducting innovative and
ingenious activities. Your organization is taking
the lead in business model of cooperatives in
the Philippines. 

MESSAGE

FUMIO YANAI
Chairperson

13 1CISP                ANNUAL GENERAL ASSEMBLY | ANNUAL REPORT  



On behalf of the ICMIF Young Leaders, I am
delighted to extend our sincerest appreciation
and recognition to 1CISP for its outstanding
commitment to nurturing the next generation of
talent within the cooperative sector in the
Philippines. 
  
1CISP’s involvement in initiatives such as the AOA
Seminar Young Leaders programme in Sydney
stands out as a testament to its commitment.
The programme's resounding success was a
milestone for the Asia and Oceania regional
members of ICMIF and demonstrates 1CISPs
efforts to empower young professionals, offering
them unparalleled opportunities for growth,
learning, and collaboration on a global stage.

Furthermore, 1CISP’s is part of the ICMIF Young
Leaders Committee, with Aiza Malonzo holding a
seat. This committee, dedicated to personal and
professional development and fostering
international cooperation, steers the direction of
our young leaders' journey.

In 2023, ICMIF hosted the first Young Leaders
Forum virtual meeting, and we were thrilled to
have Young Leaders from 1CISP attend. This new
offering has been designed as a platform not just
for development but also for creating invaluable
international networking opportunities, as part of
our commitment to the holistic growth of young
leaders.

As we look forward to further collaboration in
2024, I would like to express our heartfelt
gratitude to 1CISP for its support and enthusiasm
for the ICMIF Young Leaders initiative. 

Finally, I would like to extend my heartfelt congratulations on 1CISP’s 50th anniversary. I look
forward to continuing our journey together, and seeing your organisation building on the
solid foundation laid over the past five decades and embracing the opportunities that lie
ahead.

MESSAGE

Cultivating the next generation of leaders is important for all of our members, and none
more so than 1CISP. 

INTERNATIONAL
COOPERATIVE AND MUTUAL
INSURANCE FEDERATION 
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I am delighted to extend our sincerest
appreciation and recognition to 1CISP
for its outstanding commitment to
nurturing the next generation of talent
within the cooperative sector in the
Philippines. 

GEORGINA COMPTON
Co-ordinator of ICMIF Young

Leaders and Manager, 
Member Intelligence



1C       PINSURANCE
years na tayo!

Looking ahead, we are committed to building upon our rich legacy. We will continue to innovate and adapt,
expanding our reach, socialized services and foster a culture of financial inclusion. We will leverage
technology to offer convenient and efficient services, while maintaining the core principles of cooperation
and solidarity that have always been our guiding light. 

On behalf of the governing Board, officers and management, I express my sincere gratitude to every
member-owner who has entrusted us with their security and well-being. It is your unwavering support that
has fueled our growth and empowered us to fulfill our mission and vision especially among the least in
society. As we embark on the next 50 years, let us remain united in our commitment to the Filipino, SECURING
LIVES THE COOPERATIVE WAY!

Lets help build the cooperative economy for an inclusive Philippines! 

Philippians 4:13 I can conquer anything through him who strengthens me. 

Thank you and God bless 1CISP!

In opus ministerii. 

Dear Fellow Member-Owners, 

PAX ET BONUM. 

As we turn the page to another chapter in our
cooperative's history, I am filled with immense pride
and gratitude. This year, we celebrate a remarkable
milestone: 50 years of leading with purpose and
securing lives. This achievement is a testament to the
unwavering commitment, resilience, and collective
spirit that have defined our cooperative journey.

From our humble beginnings, we, at the 1 Cooperative
Insurance System of the Philippines Life and General
Insurance (1CISP), have held fast to a core belief – that
insurance is not just a product, but a SOCIAL
RESPONSIBILITY. 

We embarked on this mission driven by a simple yet
powerful intention: to empower Filipinos by making
social insurance accessible to all, especially the poor
and marginalized. 

Over the past five decades, we have witnessed
countless stories of resilience, growth, and hope. We
have stood alongside our member-owners weathering
life's storms and celebrating their triumphs. We have
been the quiet force, ensuring financial security and
peace of mind for cooperative members across
generations. 

Today, as we stand at the precipice of a new era, the
need for our socialized mission remains stronger than
ever. We live in a world fraught with uncertainties,
where unforeseen events can disrupt even the most
carefully laid plans. Particularly in the Philippines being
a typhoon friendly country and geographically situated
in the Ring of fire. It is in these moments that the true
value of our cooperative shines – providing a safety net,
a source of support, and a beacon of hope for our
member-owners.

FR. ANTONIO CECILIO T. PASCUAL
1CISP Chairperson

MESSAGE FROM THE CHAIRPERSON

We embarked on this mission
driven by a simple yet powerful
intention: to empower Filipinos by
making social insurance
accessible to all, especially the
poor and marginalized. 
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MINUTES OF THE  PREVIOUS
GENERAL ASSEMBLY 2023
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2023 SUMMARY OF 
BOARD RESOLUTIONS
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JOINT REPORT OF THE 
BOARD OF DIRECTORS AND 
MANAGEMENT 



A mission of purposeful leadership:
Dedication to protecting the lives of those we serve

This tenfold increase is not just a number but a testament to transformation. It speaks
volumes about the strategic shifts, the difficult decisions made, and the relentless
pursuit of excellence that defined 1CISP's journey through the years. It is a tale of
rebirth; taking the lessons learned from the brink of failure and using them to forge a
future brighter than anyone could have imagined.

The 1 Cooperative Insurance System of the Philippines Life and General Insurance
(1CISP) stands at a significant milestone, celebrating half a century of unwavering
dedication to securing lives, fostering inclusivity, and providing financial protection to
the Cooperative Sector. This golden anniversary is not merely a commemoration of
years passed but a profound acknowledgment of 1CISP's integral role in advancing the
primary objectives of the cooperative movement in the Philippines. Since its genesis,
1CISP has been at the forefront of enhancing the quality of life for its members. 

1CISP continuously developing products that suit the needs of the Cooperative
members and consistently extends its ventures to provide prompt and efficient
services to its valued members. As 1CISP commemorates this landmark anniversary, it
does so with a deep sense of pride in its contributions to the cooperative movement in
the Philippines. The cooperative's achievements over the past five decades reflect a
steadfast commitment to its founding principles and the broader objectives of helping
its members improve their quality of life. Looking ahead, 1CISP remains dedicated to
embracing new challenges and opportunities with resilience and dedication,
continuing to serve as a pillar of support for the cooperative community and a
champion of the cooperative movement's enduring values.

Despite the adversities
faced by 1CISP, it has
come to celebrate its
50th year with the theme
“Leading with Purpose;
Securing Lives.” This
year’s theme professes a
purposeful action that
1CISP can lead the
cooperative sector by
securing the lives of the
cooperative members.  
1CISP has not only
survived but also thrived
and came to celebrate its
50th year—an incredible
milestone that seemed
almost unattainable back
then. From the edge of
the abyss, 1CISP has not
merely recovered; it has
soared to new heights,
marking a dramatic
reversal of fortune.

The graph shows the 1CISP’s assets in the past decade of operations.

Dear 1CISP Members and Shareholders:

65 1CISP                ANNUAL GENERAL ASSEMBLY | ANNUAL REPORT  



FINANCIAL PERSPECTIVE: STABILITY

 Growth

1CISP marked a
significant achievement
as it reached the four
billion peso Total Assets
— from 3.92  billion total
assets at the end of 2022
to an impressive            
PHP 4.15 billion by the
end of 2023. 

4.15B3.92B

higher from the previous year

5.72%

2022 2023
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How stable is 1CISP?

2.12B
3.68B

NET
WORTH

RISK
ASSETS

= 58%58%
CAPITAL ADEQUACY RATE

CURRENT RATIO
2.78B
1.42B

CURRENT
ASSET

CURRENT
LIABILITIES

= 1.951.95

FINANCIAL PERSPECTIVE: STABILITY

total to                                or               of
Total Assets.

As an insurance cooperative, maintaining a sufficient
amount of liquid assets is crucial because it enables
prompt settlement of claims, compliance with
regulatory requirements,  ensures 1CISP’s ability to
meet its short-term obligations and operating
expenses, and maintains financial stability.

PHP 2.44B 59%
LIQUID ASSETS

1CISP’s current ratio means that it can
meet its short-term obligations as they
fall due, and indicates both stability
and efficient use of resources.  

With a strong level of capitalization, 1CISP
is well-prepared to handle substantial
losses without risking its financial
stability, ensuring safe operations even
during uncertain economic times.
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95.54
million

1.39
billion

1CISP GENERATED INCOME
FOR THE YEAR 2023 

84.84
million

20222022

84.84
million

20232023

12.61%12.61%
84.84M84.84M 95.54M95.54M higher from the year 

2022

12.61%

Generated a Total Premium of

There is a 1.77% uptick in TOTAL REVENUE, from PHP 1.47 billion in
2022 to PHP 1.49 billion in 2023, and this is attributable to the
implementation of decentralization that empowers the
Marketing Team to generate new business. 

Net Premiums
earned for Life and

Non-Life policies
reached PHP 1.26

billion and 
PHP 134 million,
respectively, in

2023.
Investment Income

The Investment Income saw a significant increase resulting from the effective
management of investable assets. 

FINANCIAL PERSPECTIVE: PROFITABILITY
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Financial Highlights: Profitability

increase from PHP160.66 million in 2022.

Interest on
Capital - Common

FINANCIAL PERSPECTIVE: PROFITABILITY

6%6%

2.74%2.74%

4.3%4.3% DistributionDistribution
of amountof amount

available foravailable for
dividenddividend

Patronage
and

Experience Refund

1.70%1.70%

2022 2023

Net Surplus

This shows that 1CISP has stronger profitability
compared to prior years.

1CISP’s profitability rate vastly improves
compared to that for 2022 at 10.95% and 2021 at
1.62%.

5.58%5.58%

PHP 231.51MPHP 231.51M

15.51%15.51%

This highlights the cooperative's ability to convert investments
in assets into earnings. This reflects its operational
effectiveness and is indicative of good financial health. The
ROA for 2022 is 4.09%.

Return on Assets

Profit Margin

1CISP GENERATED PROFIT
FOR THE YEAR 2023 

for 2023 amounted to

For 2023, the Board
of Directors has
approved 6%
interest on capital,
and 2.74%
patronage and
experience refund,
subject to the
approval of the
General Assembly. 

44.10%44.10%a

Interest on
Capital - Common

Patronage
and

Experience Refund
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OPERATIONS PERSPECTIVE: BENEFITS AND CLAIMS  

Benefits and Claims paid on insurance contracts amounted
to PHP 632 million in 2023, demonstrating the 1CISP’s
continued dedication to securing the lives of its member-
cooperatives.

61571
N O N - L I F E  C L A I M S

I N  2 0 2 3
L I F E  C L A I M S

I N  2 0 2 3

M I L L I O N M I L L I O N

No. of 
claims paid

18,202
No. of 

claims paid

32,579

Given the membership increase in 2023, 1CISP diligently
processed life claims amounting to PHP 571 million and non-
life claims of PHP 61 million, composed of 18,202 and 32,579
number of claims, respectively. 

1CISP IS SECURING 
MORE LIVES 
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OPERATIONS PERSPECTIVE: NEW INITIATIVES 

BUILDING UP MALAKAS [STREET]
Aside from delivering insurance products, 1CISP is also expanding its
business ventures to generate more income and build partnerships
among cooperatives. 

The 1CISP has once again
showcased its commitment to
growth and community support by
launching the construction of a 5-
storey dormitory at the site of its
former office at 80 Malakas St.,
Brgy. Pinyahan, Diliman, Quezon
City. This initiative was kickstarted
with a groundbreaking ceremony
on May 5, 2023, presided over by  
Fr. Anton C. T. Pascual and
witnessed by 1CISP's officers,
department heads, and
distinguished guests. 

This dormitory initiative provides
relief to employees commuting
from distant provinces, promoting
well-being and productivity. It will
also serve as convenient
accommodation for the Board of
Directors and other officers for
meetings, optimizing operations
and minimizing expenses.

This step reaffirms 1CISP's resilience
and forward-thinking approach in
the face of adversities, such as the
pandemic and natural disasters. It
underscores 1CISP's enduring
dedication to not only advancing
its business operations but also
enriching the lives of its employees
and maintaining a steadfast
commitment to delivering top-
notch and affordable services to
fellow cooperatives. 

1CISP BREAKS NEW GROUND:
 5-STOREY DORMITORY BUILDING 

1CISP BREAKS NEW GROUND:
 5-STOREY DORMITORY BUILDING 

Attended by esteemed guests from the Cooperative Development Authority (CDA), 1CISP
Board of Directors, 1CISP Officers, 1CISP Department Heads and other guests invited by
1CISP. 
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MEMBER-OWNERS PERSPECTIVE: MARKET PENETRATION

171 cooperatives

109 cooperatives

131 cooperatives

Luzon Territory

Visayas Territory

Mindanao Territory

2323 4141

55 66

88 1414

LUZON

VISAYAS

MINDANAO

2022 2023

411

The Members’ Share Capital has increased to   

Membership

PHP 2.27 billionPHP 2.27 billion
with 

1CISP MARKET PENETRATED
FOR THE YEAR 2023 

In line with this year’s
theme “Leading with
Purpose; Securing Lives,”
the 1CISP’s hardworking
Marketing team reached
more cooperatives
across the Philippines,
generating 411 new
businesses, doubling the
numbers compared to
last year’s figure at 208. 

new cooperative members 

new businessnew business
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MEMBER-OWNERS PERSPECTIVE: OWNERS’ FORA

To expand 1CISP’s reach to cooperatives
nationwide, the 1CISP management
initiated decentralization on a per-island
basis. Its primary aim is promptly
addressing all cooperative members'
concerns and ensuring efficient, high-
quality services for insured members.

The 1CISP conducted a series of Owners’ Fora (OF) nationwide from July to September 2023.
These were held to give updates on the current status of 1CISP to the member cooperatives and
serve as an avenue to provide training for the members. In 2023, the cooperative insurance
provided a BUSINESS CONTINUITY SEMINAR during the OF with speakers hailing from the
Cooperative Development Authority Regional Offices and Accredited Training Providers such as
VICTO National. The training topic was specifically chosen to ensure the sustained operations of
1CISP member cooperatives through and beyond challenging circumstances.
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VISAYASVISAYAS

MINDANAOMINDANAO

LUZONLUZON
374 individuals

193 coops
374 individuals

193 coops

276 individuals
144 coops

276 individuals
144 coops

643 individuals
290 coops

643 individuals
290 coops



MEMBER-OWNERS PERSPECTIVE:  TRAINING PARTNERSHIPS

237237
COOPSCOOPS

TRAININGSTRAININGS
2121

INDIVIDUALSINDIVIDUALS
383383Cordillera

Administrative
Region

Cooperative Union
(CARCU)

Cordillera
Administrative

Region
Cooperative Union

(CARCU)

Model
Cooperative

Network
(MCN)

Model
Cooperative

Network
(MCN)

Camarines Norte
Federation of
Cooperatives
(CANOFECO)

Camarines Norte
Federation of
Cooperatives
(CANOFECO)

For 2023, 1CISP partnered with accredited training providers such as the
Camarines Norte Federation of Cooperatives, Model Cooperative Network, and
Cordillera Administrative Region Cooperative Union to provide high-caliber
training for 1CISP member cooperatives.
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The 1CISP is committed to
supporting its partners in
delivering services aimed at
securing the lives of its
members. 

As a cooperative insurer
dedicated to fostering growth
and advancement in the
healthcare sector for the
cooperative movement in the
Philippines, 1CISP provided
financial support for the
establishment of the new
hospital building for the
Medical Mission Group
Hospital and Health Services
Cooperative of the Philippines
Federation (MMG Hospital,
Pasig). Additionally, 1CISP
provided support for a similar
new building for MMG
Palawan. 

1CISP advances SDG #3 through its
support for the establishment of
new healthcare facilities in MMG
Palawan and MMG Pasig

Asec. Myrla Paradillo, 1CISP Chairperson Fr. Anton, and President
Roy at the Blessing, Ribbon Cutting, and Inauguration Ceremony
of Mission Hospital Tower 2.

Mission Hospital Tower 2,
Mission Medical Plaza,
Ortigas Avenue Extension,
Pasig, Metro Manila.

MMG PLAZA, MMG Palawan

MEMBER-OWNERS PERSPECTIVE
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MEMBER-OWNERS PERSPECTIVE
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TO TO RICERICE  
S O O NS O O N

The 1CISP has extended a helping hand
to Catubig Multipurpose Cooperative in
the wake of a financial calamity last
December 2023. Catubig MPC, a
cooperative based in Northern Samar,
Philippines, faced financial and
operational setbacks due to massive
flooding. This assistance aims to help
Catubig MPC recover from the crisis,
ensuring the stability of its operations
and the well-being of its members.
Catubig MPC expressed gratitude for
the assistance, emphasizing the
significant impact it will have on their
recovery efforts. 

1CISP SENDS CALAMITY AID FOR CATUBIG MPC

The 1CISP supports the initiative of
Providers Multi-Purpose Cooperative as
they embark on their Rice Processing
Center Project. 

By investing in this endeavor, 1CISP not only
aids in promoting sustainable agriculture
but also contributes to eradicating hunger
and ensuring access to nutritious food for
all. Through this partnership, 1CISP
envisions a future where every seed
planted signifies a step closer to achieving
a world free from hunger and malnutrition.

The 1CISP's initiative exemplifies its commitment to supporting communities in times of need. By
extending this aid, 1CISP not only helps Catubig MPC but also demonstrates its dedication to
corporate social responsibility and community development.

Considering the favorable investment performance in
2023, the 1CISP Board of Directors is contemplating
investing in Rizome Philippines for the year 2024.
Rizome Philippines specializes in cultivating bamboo
and processing it into construction materials. This
significant initiative aligns with the goals of
Sustainable Development Goal #13 to take urgent
action to combat climate change and its impact. 

1CISP TAKES ACTION TO COMBAT
CLIMATE CHANGE



AOA SEMINAR 2023: 
CREATING AN ATTRACTIVE ORGANIZATION 

On September 26, 2023, 1CISP
participated in a seminar held in Sydney
Australia, hosted by the Asia and Oceania
Association of the ICMIF. During the event,
Ms. Cecilia Laguna, 1CISP's EVP & COO,  
shared insights on how 1CISP contributes
to fostering an appealing culture,
showcasing talent, enhancing employee
engagement, cultivating innovation and
adaptability, and leading with purpose.
On the second day of the seminar, Vice
Presidents Jackelyn Ballena and Aiza
Malonzo facilitated the AOA Young
Leaders Program attended by 26 youth
delegates from across the Asia Oceania
region .September 26-27, 2023

Sydney, Australia

MONDRAGON COOPERATIVE
EXPERIENCE

September 11 - 15, 2023
in Arrasate, Spain 

The 1CISP’s 50 years of advocacy for
continued growth and development were
demonstrated through its engagements with
leading cooperatives around the globe. One
of the major engagements of 1CISP for 2023
is the Mondragon Cooperative Experience,
the Mondragon Cooperatives being a
cooperative ecosystem that 1CISP aims to
emulate for the years to come. 

“The Mondragon Corporation Experience is
a game-changer for 1CISP as it introduces a
wide range of platforms to engage and
support cooperatives in building a stronger
force of cooperativism in the Philippines.”

LEARNING AND GROWTH PERSPECTIVE
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REGIONAL YOUTH
WORKSHOP

AND ELECTIONS

REGIONAL YOUTH
WORKSHOP

AND ELECTIONS

The 1CISP was the major sponsor
of the International Cooperative
Alliance - Asia Pacific Committee
on Youth Cooperation’s Regional
Youth Workshop held in Antipolo,
Rizal—a bold statement of the
cooperative insurance in
amplifying the voice of the youth
in cooperatives.

HER-STORY 
IN THE 
MAKING

HER-STORY 
IN THE 
MAKING

For the first time in ICYC
history, the elected
Chairperson and Vice
Chairperson, from 1CISP, of
the Youth Committee are
women.  It is indeed a her-
story in the making as the
ICA Global Youth
Committee President, Ana
Aguirre, is also a woman.
This achievement is a
manifestation of SDG 5:
Gender Equality, to
empower women and let
them lead.

LEARNING AND GROWTH PERSPECTIVE
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As 1CISP prioritizes the career
development of its employees, it

invests in their participation in training
sessions and seminars, both locally

and internationally.

INTERNATIONAL
TRAININGS

10 TRAININGS
30 INDIVIDUALS

10 TRAININGS
30 INDIVIDUALS

41 TRAININGS 
105 INDIVIDUALS 

41 TRAININGS 
105 INDIVIDUALS 

LOCAL
TRAININGS

LEARNING AND GROWTH PERSPECTIVE
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MOVING FORWARD: 2024 PLANS

The 1CISP looks into utilizing and
strengthening all distribution channels to
expand market reach.

The 1CISP aims to expand its Financial
Advisors (FA) by 35-36% each year to cope
with the projected number of insured. 

Sales Team Target Growth

New Insured from 
Distribution Channels

Projection of Insured Members 

Revised Objectives, Strategies 
and Action Plans

The 1CISP Strategic Plan is finetuned to better
boost enrolment and retention of members. The
following are the revised objectives:

Digitalize 65% of processes by the end of 2024
Achieve an average of 20% annual profitability
Acquire 27% more insured for year 2024  

For years 2024 and 2025, 1CISP aims to
insure 50% more new members from the
previous year and renew 80% of the total
insured members from the previous year. 
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The 1CISP's story is one of
remarkable turnaround and
sustained achievement. A
decade ago, the cooperative
faced challenges so daunting
they appeared insurmountable.
Yet, as the cooperative
insurance celebrates an
extraordinary 50th anniversary, it
reached an impressive
milestone: 4.15 billion pesos in
assets in 2023. This journey
stands as a testament to 1CISP's
resilience, strategic foresight,
and unwavering dedication to its
core mission. Its tremendous
growth not only marks a
financial revival but also
underscores a deep
commitment to upholding
cooperative values and mission,
heralding a brighter future for
the members and the
communities it vowed to serve.

Leading with Purpose; Securing Lives: The
1CISP’s journey continues, steadfast and
unwavering, into a future where every step
taken is a promise kept, a life secured,
and a community uplifted...

Looking ahead, 1CISP is set to
continue its impactful and
innovative services, fortified by a
solid foundation of financial
health and strategic
achievements. Its journey,
marked by significant profitability
improvements and operational
efficiencies, readies the
cooperative for challenges and
opportunities that lie ahead. As
1CISP moves into the future,  
collective efforts are focused on
continuing to enrich the
members’ lives, ensuring their
security and prosperity. The
organization is committed to
navigating the evolving
landscape with the same
tenacity and vision guiding it
over the past five decades,
driving towards a future filled
with promise and continued
success.

For the Board of Directors:

Fr. Anton CT. Pascual
Chairperson

For the Management:

Roy S. Miclat
President

Sustaining Growth:
A Continuous Journey Towards Prosperity
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PROPOSED OPERATING
BUDGET FOR 2024



2024 CAPITAL OUTLAY
BUDGET
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2024 CAPITAL OUTLAY
BUDGET
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AUDIT AND INVENTORY COMMITTEE REPORT
For the year ended December 31, 2023

The General Assembly
1 Cooperative Insurance System of the Philippines Life and General Insurance
No. 11 Mapagbigay cor. Maunlad Sts., Brgy. Pinyahan,
Diliman, Quezon City 1100

To our fellow cooperators,

Congratulations on our 50th Annual General Assembly!

This landmark occasion marks a significant milestone in our journey together, and it is with a
profound sense of pride and accomplishment that we celebrate half a century of shared
success, resilience, and commitment to excellence.

The past year has been one of strategic achievements and operational advancements,
underscored by our collective efforts to uphold the highest standards of governance,
transparency, and accountability. Through monthly face-to-face meetings, we have closely
examined the internal audit findings, recommended necessary corrective actions, and
observed management compliance, ensuring the integrity of our financial processes and the
effectiveness of our internal control systems.

We are taking an exception to the P55 million provision for the allowance for impairment loss
on financial assets, which was deducted from the income according to the 2023 Statement of
Financial Performance, attributable to the investment in TraXion Tech, Inc. With reference to the
2022 Audit Committee report, we have provided supplemental information on the P45 million
allowance for impairment loss on a financial asset, which was also deducted from the 2022
Statement of Financial Performance. The Board of Directors approved the full recognition of an
allowance of P100 million by amortizing P5 million every month from the total amount invested
in TraXion Tech, Inc. The reclassification of the P100 million investment in TraXion Tech, Inc. from
investment to financial asset and the monthly amortization of P5 million are both inconsistent
with accounting standards for financial asset accounts. We recommend deferring the
provision for allowance since no legal action has been taken to assert 1CISP’s claim for the
recovery of the P100 million invested. The amount involved has materially affected the financial
operations for both 2022 and 2023. In addition to concerns about materiality, the committee is
also raising accountability issues for all transactions with TraXion Tech, Inc., highlighting
another transaction amounting to P10,407,072.00. This transaction represents a 30%
downpayment for the CIS Development Cost, which has yet to be delivered, and yet no legal
action has been filed.

Based on our examination in accordance with the guidelines set by the Cooperative
Development Authority (CDA) for Performance and Social Audit, as well as the independent
auditor's report by Reyes, Tacandong & Co., the 1 Cooperative Insurance System of the
Philippines for Life and General Insurance has complied with industry standards. Our
responsibility is to render a report on the cooperative’s compliance with these standards.

AUDIT AND INVENTORY
COMMITTEE REPORT
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AUDIT AND INVENTORY
COMMITTEE REPORT

Our assessment, guided by the Cooperative Development Authority (CDA) guidelines and the
Insurance Commission (IC) criteria, involved validating the Cooperative Performance Audit
Report, completing the Social Audit Questionnaires, and evaluating our compliance based on
established parameters. Our collective efforts have demonstrated our commitment to
safeguarding the interests of our cooperators and stakeholders.

JOHN ARTHUR P. PALMA, CPA
Committee Chairperson

WILMA L. GIDAYA, CPA
Committee Secretary
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B. Financial Performance Standards

C. Overall Performance Rating

SOCIAL AUDIT REPORT

PERFORMANCE AUDIT REPORT
A. Governance and Management



Success Rate of 130% Net Surplus with
15.6% Profit Margin

Accomplished the Development of
ECTPL & GYRT System

 Insured 52% of the 5 year Target 

RESULTS OF STRATEGIC
PLAN  REVIEW

The 1CISP Life and General Insurance is
advancing into its fourth year, steadfast
in pursuing the vision of providing
insurance coverage to three million
Filipinos by 2025. Faced with dynamic
shifts in both internal and external
environments, 1CISP has proactively
assessed its strategies, leading to
necessary adjustments aimed at
enhancing services for stakeholders.
The organization has outlined three key
corporate objectives to steer its efforts
towards accomplishing its goals.

WHERE ARE WE? 
as of end of December 2023
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 1

Digitalization is a crucial process to greatly improve 1CISP’s service delivery to
its members. To achieve 65% completion of its Core Insurance System (or the
CIS) by end of 2024, the organization aims to hire more software engineers and
other pertinent personnel to maximize system development, to establish a
defensive security posture for its systems and to continually train and educate
internal and external users of the CIS.

 

 

DIGITALIZATION

1CISP always endeavors to achieve enhanced and efficient nationwide
operations through decentralization. In 2023, 1CISP has already started its
decentralization project and for this year, it continues to transform its processes
with a goal to maximize financial returns. Action plans include: prompt review
and implementation of the decentralization process; streamlining of policies
and procedures including improved risk selection and cash management; and
diversification of investment portfolios.

MARKET DEVELOPMENT & PENETRATION

Market development and penetration are still key strategies in expanding
1CISP’s client base. For year 2024, 1CISP focuses on data-driven marketing
activities, customer-centric initiatives and intensive review of existing products.
These activities aim to attain 80% retention rate of the entire insured population
in previous year and to convert at least 10% of 1CISP’s non-patronizing member
cooperatives. 

RESULTS OF STRATEGIC
PLAN  REVIEW

2

3

DECENTRALIZATION 

1CISP objectives, strategies and action plans are revised and finetuned to
better boost enrolment of new members by 50% and retention of existing
clientele by at least 80% of the previous year. The total approved budget
for the strategic plan for 2024 amounts to 5 Million Two Hundred
Thousand Pesos. 
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PAID-IN CAPITAL OF THE
COOPERATIVES REPRESENTED
BY THE BOARD OF DIRECTORS
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BOARD OF DIRECTORS HONORARIUM FOR THREE SUCCEEDING CALENDAR PERIODS
(in Aggregate Amount)

2021 2022 2023

2,593,397 1,290,000 2,077,419

EXTERNAL AUDIT FEE FOR THREE SUCCEEDING CALENDAR PERIODS

2021 2022 2023

550,000 950,000 1,000,000

ASSETS FOR THREE SUCCEEDING CALENDAR PERIODS

2021 2022 2023

3,823,828,766 3,923,320,211 4,177,552,422

LIABILITIES FOR THREE SUCCEEDING CALENDAR PERIODS

2021 2022 2023

1,279,288,432 1,356,838,935 1,479,711,929

MEMBERS EQUITY FOR THREE SUCCEEDING CALENDAR PERIODS

2021 2022 2023

2,544,540,334 2,566,481,276 2,667,840,493

PAID-UP CAPITAL & DEPOSIT FOR ADDITIONAL SUBSCRIPTION FOR THREE
SUCCEEDING CALENDAR PERIODS

2021 2022 2023

2,219,480,800 2,212,434,181 2,273,555,300

COST OF GOVERNANCE FOR
THE YEAR 2023
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NET SURPLUS FOR THREE SUCCEEDING CALENDAR PERIODS

2021 2022 2023

20,980,918 160,658,610 231,508,277

DIVIDEND RATE FOR THREE SUCCEEDING CALENDAR PERIODS

2021 2022 2023

0.5% 4.3% 6.0%

EXPERIENCE AND PATRONAGE REFUND RATE FOR THREE SUCCEEDING
CALENDAR PERIODS

2021 2022 2023

0.21% 1.70% 2.74%

AUDIT AND INVENTORY COMMITTEE HONORARIUM FOR THREE SUCCEEDING
CALENDAR PERIODS

2021 2022 2023

315,262 108,000 407,969

ELECTION COMMITTEE HONORARIUM FOR THREE SUCCEEDING CALENDAR
PERIODS

2021 2022 2023

239,943 66,000 388,969

COST OF GOVERNANCE FOR
THE YEAR 2023
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BOARD MEETINGS HELD AND
ATTENDED BY THE DIRECTORS
FOR THE YEAR 2023
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AUDIT AND INVENTORY
COMMITEE MEETINGS

HELD AND ATTENDED FOR THE
YEAR 2023

MEETINGS CONDUCTED FOR THE YEAR 2023

Date of Audit
(Prior to the 49th Annual GA) Present

January 25, 2023 Wilma L. Gidaya; John Arthur P. Palma

February 1, 2023 Wilma L. Gidaya; Marites M. Bartolome;
John Arthur P. Palma

March 23, 2023 Wilma L. Gidaya; John Arthur P. Palma

March 24, 2023 Wilma L. Gidaya; Marites M. Bartolome;
John Arthur P. Palma

April 28, 2023 Wilma L. Gidaya; John Arthur P. Palma

Date of Audit
(Subsequent to the 49th Annual GA) Present

June 8, 2023 Wilma L. Gidaya; John Arthur P. Palma

July 21, 2023 Wilma L. Gidaya; John Arthur P. Palma

August 18, 2023 Wilma L. Gidaya; John Arthur P. Palma

September 27, 2023 Wilma L. Gidaya; John Arthur P. Palma

October 27, 2023 Wilma L. Gidaya; John Arthur P. Palma

December 14, 2023 Wilma L. Gidaya; John Arthur P. Palma

Subsequent to the 49th Annual General Assembly, one (1) committee position has been left vacant.
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FOR SINGLE PERSONNEL

1CISP EMPLOYEES ATTENDS
RELATIONSHIP 101 SEMINAR

1CISP believes that its employees are
its most valuable assets. The
organization is committed to
nurturing the employees’ personal
growth development.  It firmly
believes that investing in the
individual needs of its employees
contributes to creating a work
environment that is both harmonious
and efficient.

On February 3, 2023, 1CISP organized
the Relationship 101 seminar
specifically arranged for married
personnel, and subsequently held a
separate session on February 9, 2023,
focusing on Relationship 101 for single
employees. Additionally, as part of
shaping the employees’ personal
growth, a Values Formation Seminar
was led by 1CISP Chairperson,                      
Fr. Anton Pascual.

BATCH 1
FOR MARRIED PERSONNEL

BATCH 2
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FOR SINGLE PERSONNEL



1CISP consistently serves its member
cooperative while continuously
enhancing employees' competencies
in dealing with day-to-day workload.
On March 10, 2023, 1CISP organized a
seminar-workshop focusing on
business communication, specifically
business writing and public speaking.
The purpose of the seminar-workshop
is to equip employees with the
necessary skills to manage queries
and concerns with an appropriate
approach. 

Subsequently, virtual workshop
seminars on personality development
and customer service were
conducted for the Cagayan de Oro
and Davao Offices on March 24 to 25,
2023, and March 31 to April 1, 2023,
respectively. 1CISP ensures that all its
employees are on the right path and
share a common approach in
delivering services to its member
cooperatives.

1CISP CONDUCTS BUSINESS
COMMUNICATION AND

CUSTOMER SERVICE
SEMINAR 

In the observation of Fire Prevention
Month, 1CISP organized a Risk
Reduction Management seminar on
March 24, 2023. The primary objective
of this seminar is to raise awareness
for 1CISP employees in the proper
handling of hazardous situations not
only within the workplace but also in
their personal lives. The said seminar
was facilitated by the Quezon City Risk
Reduction and Management Office. 

1CISP ADMINISTERED
DISASTER AND RISK

PREPAREDNESS SEMINAR 

149 1CISP                ANNUAL GENERAL ASSEMBLY | ANNUAL REPORT  

1C
ISP A

C
TIV

ITIES 



1CISP HOLDS 49TH YEAR ANNIVERSARY
AND ANNUAL GENERAL ASSEMBLY  

1CISP is persistently dedicated to its
mission to be “a viable and socialized
cooperative insurance service that
protects and empowers Filipinos,
especially those who have less in life”.
Commemorating its 49th year of
dedicated service, 1CISP stands as a
firm cornerstone in the Cooperative
Movement. 

On April 14, 2023, 1CISP celebrated its
49th Anniversary at the 1CISP
Multipurpose Hall. The event included a
special acknowledgment for employees
who demonstrated unwavering
commitment and contributed
significantly to the success of 1CISP.

Furthermore, employees who achieved
remarkable achievements in their
careers were also honored and
presented with awards. This
underscores 1CISP's commitment to
tailoring its services to meet the needs
of those with fewer resources in life.

The 1CISP held its 49th General Assembly, with the theme “Rebuilding the Present,
Revolutionizing the Future towards a Cooperative Philippines”, at Novotel, Manila last
April 15, 2023. During this assembly, the 1CISP Board of Directors and Management
presented the cooperative's performance report for the year 2022.

At the event, 1CISP recognized and awarded member-cooperatives that excelled in
premium contributions, along with other awards specific to their respective categories. 

As 1CISP concludes its chapter for the performance year 2022, recognition is extended to
everyone for achieving another significant milestone. The Board of Directors takes
pleasure in encouraging member-cooperatives to patronize 1CISP products and
services, and express gratitude to the individuals contributing to the success of 1CISP.
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The 1CISP Human Resource
Department organized a sports
fest for 1CISP employees where
they can join various sports and
online games. Additionally, 1CISP  
hosted a culminating activity
showcasing three (3) teams
competing in a cheer dance
competition, and two (2)
representatives for Mr. and Ms.
1CISP titles, presenting their
team’s anime-inspired theme.  

This sports fest and culminating
activity serves as a way for
employees to socialize with
other employees and to build
camaraderie within 1CISP.

1CISP'S TEAM SPIRIT
SOARS AT FUN-

FILLED SPORTSFEST
AND CHEERDANCE

EXTRAVAGANZA

KIDS JUST WANNA HAVE FUN AT 1CISP!
On December 22, 2023, 1CISP organized another event for the children of
its employees. As a festive part of the Christmas activities, each division
on every floor designed its designated area with unique decorations.

The kids visited each floor to have the treats awaiting them, receiving
loot bags and gifts prepared by the 1CISP employees. This event brought
joy to the kids, providing a delightful break from the challenges posed by
the ongoing pandemic.
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SHRM23 ANNUAL CONFERENCE AND EXPO
La Vegas, Nevada, June 11-14, 2023 

1CISP INTERNATIONAL ENGAGEMENTS

MONDRAGON STUDY TOUR  
Bilbao, Spain, September 10-16, 2023 

ICMIF: ADVANCED MANAGEMENT COURSE
Manchester UK, May 9-12, 2023 

ICA YOUTH SUMMIT
Sabah Malaysia, July 27-30, 2023 

FALIA: DIGITALIZATION IN INDIVIDUAL LIFE
INSURANCE MARKETING COURSE   

Japan, September 6, 2023 

ICA COMMITTEE ON WOMEN 25th ANNIVERSARY 
Tokyo, Japan, September 19-20, 2023 

FALIA: RISK MANAGEMENT COURSE 
Tokyo Japan, October 25-31, 2023 

AOA SEMINAR 2023  
Sydney Austrialia, September 26-27, 2023 

The 1CISP consistently participates in international studies and seminars to provide its
officers and personnel with unique experiences, contributing to their career growth and
individual development. The photos below capture moments from these events held in
Manchester UK, Las Vegas Nevada, Bilbao Spain, Japan, Malaysia, and Australia. Below
are the  photos and details of every event attended. 

Attended by: VP for Life Operations,
Jackelyn P. Ballena, , and VP for
Non-Life Operations Christopher
Marquez

Attended by: Aiza Malonzo, VP for Admin and Finance,
Mary Ann Alde, Accounting Head and Harold Kim
Maggay, HR Business Partner

Attended by: Gelizabeth Cabuhat, Marketing and Branding
Development Specialist, Shaira Erika Dela Cruz, Training
Specialist and Rhys Foryasen, Financial Advisor

Attended by: Honey
Daba, Distribution
Channel Specialist and
Jacqueline Macabenlar,
Region 11A Area
Manager

Attended by: Jaysan Ray Chee, BOD member, Roy Miclat, 1CISP President
and Sylvia Quinesio, VP for Sales & Marketing and 1CISP Employees with
outstanding performances (L-R) Gelizabeth Cabuhat, Chinky Lyn Victoria,  
Lorelie Marie Duraliza, Jeremiah Dizon, Norilyn Nery, Krizza Mae Gunabe,
and coop-representative, Edgardo  Micayabas, FICCO President. 

Attended by: Cecilia Laguna, EVP & COO, Aiza Malonzo, VP for Admin
and Finance, Jackelyn Ballena, VP for Life Operations and Analou
Villares, Davao Branch Head 

Attended by: Hanny Rabino, Admin & Marketing
Assistant and Jose Roy Alejandro Mendoza, Claims
Analyst

Attended by: Mary Rose Guevara, IT Personnel and Edwin Buena, Life
Underwriting Analyst
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COOPERATION AMONG COOPERATIVES
AND  COMMUNITY

1CISP EMPLOYEES  
DONATE BLOOD
TO SAVE LIVES

The 1CISP, in coordination with the
Philippine Red Cross, conducted blood
letting activities participated by the
officers and employees to support the
WHO slogan “Give blood, give plasma,
share life, share often”.

A series of blood donation drives from the
Head Office and CDO Branch Office were
accomplished in March, September, and
December 2023. 

During the activity, 1CISP was able to
collect a total of 83 blood bags for the year
2023 which support those who are in need
of blood. 

129129

1CISP FOR QUALITY EDUCATION: YOUTH
SERVANT LEADERSHIP AND EDUCATION
PROGRAM OF CARITAS MANILA

scholars from 2015scholars from 2015
to 2023to 2023

The 1CISP continuously supports Caritas Manila’s
Youth Servant Leadership and Educational Program.
In 2023, the cooperative insurance was able to help
in funding the schooling of 17 new scholars,
providing them a sense of security in achieving not
just their future, but of their families as well.  

PHP 3.24MPHP 3.24M financial helpfinancial help
extended sinceextended since
20152015
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DIRECTOR’S PROFILE

Representation : 
Simbayanan ni Maria Multi-Purpose Cooperative

Affiliations:
Simbayanan ni Maria Multi-Purpose Cooperative
Chairperson & Founder

One Cooperative Technology Service
Chairperson

Philippine Cooperative Center
Board of Director

One Cooperative Bank
Chairperson & Founder

Solidaritas Credit Cooperative
Chairperson 

Union of Metro Manila Cooperatives
Chairperson & Founder

Progressive Policies Advocacy Cooperative
Chairperson 

Caritas et Labora Human Resource Service Coop
Vice Chairperson & Founder 

Cooperative Health Management Federation
Board of Director
 
Cooperative Union of Taguig and Pateros
Board of Director & Founder 

Caritas SALVE Microfinance Cooperative
Board of Director

REV. FR. ANTONIO CECILIO T.
PASCUAL 

Chairperson



ISAGANI B. DABA
Vice-Chairperson

Representation:
First Community Cooperative

Affiliations:
First Community Cooperative 
EDCOM Volunteer & Consultant

One Cooperative Technology Service
Board of Director

Mindanao Coop Water Service
Federation 
VP for Finance & Admin/Treasurer

One Cooperative Bank 
Board of Director

Representation:
ACDI Multipurpose Cooperative

Affiliation:
ACDI Multipurpose Cooperative 
Board of Director

BGEN. ALFREDO G. RAMIREZ,
 AFP (RET)
Director

DIRECTOR’S PROFILE
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NORMANDY G. JOSE
Director

COL FELINO R. NATIVIDAD,
PAF (RET)
Director

Representation:
San Dionisio Credit Cooperative
Affiliations: 

Representation:
Koop King Multipurpose Cooperative

Affiliations: 
Koop King Multipurpose Cooperative 
Chairperson

Taguig City Cooperative Development  
Council 
Chairperson

San Dionisio Credit Cooperative
Board of Director

Union of Metro Manila
Cooperatives
Election Committee Vice
Chairperson

Parañaque City Union of
Cooperatives
Election Committee Chairperson

Metro Manila Savings Federation 
Election Committee Chairperson

DIRECTOR’S PROFILE
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JAYSAN RAY N. CHEE
Director

GEORGE J. PUPA 
Director

Representation: 
Xavier University Credit Cooperative

Affiliation: 
Xavier University Credit Cooperative
Audit Committee Chairperson

Affiliations: 
USPD Savings & Credit Cooperative  
Manager

Consolidated Cooperative Bank  
Treasurer

Model Cooperative Network  
EDCOM Member

CUTE Foundation    
Member

CODIS Federation of Cooperatives            
Validator

1 Cooperative Health Management
Federation
Member, Investment Committee

Representation: 
USPD Savings & Credit Cooperative 

DIRECTOR’S PROFILE
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Affiliations:
Silangan Multi-Purpose Cooperative
Board of Director & EDCOM Chairperson

Model Cooperative Network 
Board of Director & Trainer
Brand Monitoring, EDCOM, Building Committee

One Cooperative Technology Service
Board of Director

Philippine Institute of CPAs (PICPA)
Membership Development Chairperson
PICPA Davao City Chapter

Provincial Cooperative Union, Davao & VICTO
Trainer

Banco Cooperativa de Zamboanga 
Board of Director 

Mindanao Cooperative Water System Federation
Board of Director

National Anti-Poverty Commission (NAPC)
Coop Sector Representative

JERSON S. REMO
Independent Director

COL JESUS D.
MADLANGBAYAN

Independent Director

Representation: 
Air Cavaliers Credit Cooperative

Affiliations:
Air Cavaliers Credit Cooperative  
President & CEO

First Aviation Academy  
Accountable Manager

DIRECTOR’S PROFILE

Representation: 
Silangan Multi-Purpose Cooperative
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Affiliations:
Sacred Heart Parish Credit Cooperative
EDCOM

Polytechnic University of the Philippines (PUP)
Faculty, College of Social Sciences and
Development (CSSD)

ATTY. LYMAN A. MANZANARES 
Co-operative Secretary

 COOPERATIVE
OFFICERS PROFILE

Affiliations:
Cooperative Health Management
Federation 
Co-operative Secretary and Counsel

Arrojado Manzanares Associates
Senior Partner

One Cooperative Bank
Counsel

One Cooperative Technology Service
Counsel

MutualCapital
Founding Member

Law Firm: 
Manzanares & Partners Law Offices 
Founding and Managing Partner

LEONILA R. MEDINA 
Co-operative Treasurer

(est 2011)
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BOARD COMMITTEES 

PAUL ALLAN A. ESPINA, MD 
Ethics Committee

MADELINE A. LAGAZO
Ethics Committee

VILMA A. COMODA
Ethics Committee

WILMA L. GIDAYA
Audit & Inventory Committee

FREDERICO A. BLANCO
Election Committee

DANILO M. CAPILI
Election Committee

JOHN ARTHUR P. PALMA
Audit & Inventory Committee

Fr. Antonio Cecilio T. Pascual1.
Isagani B. Daba2.
BGen Alfredo G. Ramirez AFP (Ret)3.
Jaysan Ray N. Chee4.
Col Jesus D Madlangbayan PAF (Ret)5.
Leonila R. Medina6.
Atty. Lyman A. Manzanares7.

Secretariat: Anna Marin B. Crisolo, MIS Head/Board Secretariat

EXECUTIVE COMMITTEE

Isagani B. Daba1.
Col Jesus D Madlangbayan PAF (Ret)2.
Jerson S. Remo3.

Secretariat: Aiza G. Malonzo, VP for Admin & Finance

RISK MANAGEMENT COMMITTEE

Isagani B. Daba1.
Normandy G. Jose2.
Col Felino R Natividad PAF (Ret)3.

Secretariat: Marjorie L. Ely, HR Business Partner

EDUCATION & MEMBERSHIP COMMITTEE

Fr. Antonio Cecilio T. Pascual1.
Isagani B. Daba2.
BGen Alfredo G Ramirez AFP (Ret)3.
Roy S. Miclat4.
Senen C. Bacani, Ex-Officio5.

Secretariat: Gelizabeth DT. Cabuhat, Marketing & Branding
Development Specialist/EA

ADHOC COMMITTEE

GOVERNANCE COMMITTEE

Normandy G. Jose1.
Jaysan Ray N. Chee2.
Jerson S. Remo3.
Leonila R. Medina4.

Secretariat: Michael R. Navarette, HR/OD Head

PERSONNEL & REMUNERATION COMMITTEE

Jerson S. Remo1.
Fr. Antonio Cecilio T. Pascual2.
Normandy G. Jose3.
Col Felino R Natividad PAF (Ret)4.
Col Jesus D Madlangbayan PAF (Ret)5.
Atty. Lyman A. Manzanares6.

Secretariat: Anna Marin B. Crisolo, MIS Head/Board Secretariat

1CISP COMMITTEES
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MODESTO S. MARGARICO
Gender & Development

Committee

NELSON A. AQUINO
Gender & Development

Committee

ANTONIO L. SAYO 
Mediation & Conciliation

Committee

NESTOR D. ORTIGOZA
Mediation & Conciliation

Committee

JOCELYN P. RIVERA
Gender & Development

Committee

ATTY. RAUL V. MACATANGAY
Mediation & Conciliation

Committee

NICK M. ABARIENTOS
Election Committee

ELECTED COMMITTEES 

APPOINTED COMMITTEES 

1CISP COMMITTEES

ELECTION COMMITTEE

AUDIT  & INVENTORY COMMITTEE

ETHICS  COMMITTEE
Paul Allan A. Espina, MD1.
Madeline A. Lagazo2.
Vilma A. Comoda3.

Secretariat: Glady Jean De Vera, Life Underwriting Head 

John Arthur P. Palma 1.
Wilma L. Gidaya 2.

Secretariat: Quinnie Cabañez, Internal Audit Head

Frederico A. Blanco1.
Danilo M. Capili2.
Nick M. Abarientos3.

Secretariat: Ansell Gabrielle Del Ayre, IT Head 

MEDIATION & CONCILIATION COMMITTEE

GENDER AND DEVELOPMENT COMMITTEE
Jaysan Ray N. Chee 1.
Nelson A. Aquino 2.
Jocelyn P. Rivera 3.
Modesto S. Margarico 4.

Secretariat: Harold Kim C. Maggay, HR Business Partner

Antonio L. Sayo 1.
Atty. Raul V. Macatangay2.
Nestor D. Ortigoza 3.

 
Secretariat: Michael R. Navarette, HR/OD Head

Isagani B. Daba1.
George J. Pupa2.
BGen Alfredo G Ramirez AFP (Ret)3.
Normandy G. Jose4.
Jerson S. Remo5.
Leonila R. Medina6.
Senen C. Bacani, Ex-Officio7.

Secretariat: Jeric C. Pangan, Investment Supervisor

 INVESTMENT & CREDIT COMMITTEE

George J. Pupa1.
Col Jesus D. Madlangbayan PAF (Ret)2.
Jerson S. Remo3.

Secretariat: Sar C. Buksh, Legal & Compliance Supervisor

RELATED PARTY TRANSACTION COMMITTEE
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AIZA G. MALONZO, CPA, FLMI,
ACS, ARA, AIRC, FSRI, MBA

VICE PRESIDENT FOR 
ADMIN AND FINANCE  

SYLVIA R. QUINESIO
VICE PRESIDENT FOR

 SALES AND MARKETING
CONC. CHIEF OPERATIONS AND SALES

OFFICER, VISAYAS TERRITORY 

ROY S. MICLAT
PRESIDENT AND 

CHIEF EXECUTIVE OFFICER

CECILIA M. LAGUNA, CPA
EXECUTIVE VICE PRESIDENT AND 

CHIEF OPERATING OFFICER
CONC. CHIEF OPERATIONS AND SALES

OFFICER, MINDANAO TERRITORY

JACKELYN P. BALLENA, FLMI, CPU,
ASRI, AIRC, ARA, ACS,  CTRS

VICE PRESIDENT FOR LIFE OPERATIONS
CONC. CHIEF OPERATIONS AND SALES

OFFICER, LUZON TERRITORY

CHISTOPHER C. MARQUEZ 
VICE PRESIDENT FOR 

NON-LIFE OPERATIONS

THE SENIOR MANAGEMENT
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ACCOUNTING DEPARTMENT

ALDE, MARY ANN
Accountant

LLANA, CHRISTIAN
Junior Accountant

AGOOT, MA. REGEL
Accounting Analyst

BUENDIA, RONALD
Accounting Analyst

ODULIO, MARY MAE
Accounting Analyst

TROGON, JOBEE LOU
Accounting Analyst

VILLA, ARCHIE
Accounting Analyst

ACTUARIAL  &
REINSURANCE DEPARTMENT

SERVITO, JOYCE
Actuarial & Reinsurance
Head

ARANETA, JEREMIAH
Reinsurance Assistant
(Life)

NUAL, WENDY
Actuarial Specialist (Life)

VICTORIA, CHINKY LYN
Actuarial Specialist (Non-life)

FULACHE, JOEL
Administrative & General
Services Head

GUNABE, KRIZZA MAE
Asset Management
Specialist

BAROT, RANDY
Administrative & General
Services Assistant
(Inventory & Records)

BLANCO, JAN CARLO
Administrative & General
Services Assistant

SANTOS, MARY JOY
Administrative &
General Services
Assistant

TANDUS, LUISITA
Administrative &
General Services
Assistant

URBANO, ROBERT JAMES
Purchasing Assistant

 

ADMIN & GENERAL
SERVICES DEPARTMENT

1CISP EMPLOYEES
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CLAIMS
DEPARTMENT (LIFE)

PINEDA, DONNA 
JADE JUSTINE
Claims Supervisor

MENDOZA, JOSE ROY
ALEJANDRO
Claims Analyst

NERY, NORILYN
Claims Analyst

CHUA, CARL JOSHUA
Claims Analyst

LUBA, JHOY ANN
Claims Analyst

LUCRESIO, MICHELL
Claims Analyst

PALERMO, KIMI
Claims Analyst

REYES, JOEL
Claims Analyst

SAMINADO, 
PATRICIA MAE
Claims Analyst

SAN JUAN, PAMELA
DENISE
Claims Analyst

TUALLA, JUWEN
Claims Analyst

VIDAL, CHRISTINE
Claims Analyst

AUDIT DEPARTMENT

CABAÑEZ, QUINNIE
Internal Audit Head

CAYETANO, AILEEN
Internal Auditor

RAMOS, JOHN CLAUDE
Internal Auditor

1CISP EMPLOYEES
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1CISP EMPLOYEES

CLAIMS DEPARTMENT
(NON-LIFE)

ANG, ANNE ANG
Claims Head

MARQUEZ, JAYSON
Claims Analyst

SAGA, PATRICIA TERESE
Claims Analyst

SALINAS, FROILAN
Claims Analyst

HUMAN RESOURCES
DEPARTMENT

NAVARETTE, MICHAEL
HR/OD Head

ELY, MARJORIE
HR Business Partner

MAGGAY, HAROLD KIM
HR Business Partner

MENDOZA, STEPHANIE GRACE
HR Business Partner

IT & MIS DEPARTMENT
GUEVARA, MARY ROSE
Graphic Designer

PELAGIO, PRINCESS ELLA
Encoder

RAÑOA, IVY
Encoder

REGALARIO, JAYSON
IT Assistant

RONG, RULLIAN
Programmer

CRISOLO, ANNA MARIN
MIS Head

DEL AYRE, ANSELL GABRIEL
IT Head

BERIN, KEN RYAD
Encoder

CALIXTRO, MARK 
CHRISTOPHER
Programmer

DADULA, ARON JAMES
Encoder

ESPERANZA, ROBERT
IT Assistant
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LEGAL & COMPLIANCE
DEPARTMENT
ATTY. MITRA, LAARNI MAY
Legal & Compliance
Supervisor

EREÑO, ANNIE
Compliance Specialist

REVILLA, MARJAN STUART
Compliance Specialist

INVESTMENT DEPARTMENT
PAÑGAN, JERIC
Investment Head

IGLESIA, CHRISTIAN PAUL
Investment Analyst

MAGLONZO, PAULINE
Investment Analyst

SALES AND MARKETING DIVISION
DURALIZA, LORELIE MARIE
Research & Customer Service
Specialist

GENERALE, GELIZABETH
Marketing & Branding 
Development Specialist

PILI, ALEXANDER
Business & Product 
Development Specialist

BINONDO, JANE JAQUELYN
Sales Development Specialist

DABA, HONEY CIELO
Distribution Channels 
Development Specialist

DELA CRUZ, SHAIRA ERIKA
Training Specialist

1CISP EMPLOYEES



TREASURY DEPARTMENT

GADILLA, JONEL
Treasury Head

MAGSOMBOL, JEREINA MAE
Cash Assistant

VILLANUEVA, NICKO
Cash Assistant

UNDERWRITING 
DEPARTMENT (LIFE)

DE VERA, GLADY JEAN
Underwriting Head

CRUZ, JOANNA MAE
Underwriting Supervisor

BUENA, EDWIN
Underwriting Analyst

DEL ROSARIO, CHELSEA
Underwriting Analyst

FAUSTINO, ISAAC KENNETH
Underwriting Analyst

MANSUL, LIYANA
Underwriting Analyst

ORETA, KATRINA
Underwriting Analyst

RABINO, HANNY
Admin/Marketing Staff
(Luzon)

SANTOS, KRISTINA KATRINA
Underwriting Analyst

ZINAMPAN, JOAN
Underwriting Analyst

UNDERWRITING 
DEPARTMENT (NON-LIFE)

MIJARES, PAULINE JOY
Underwriting Analyst

TECSON, ARNOLD JOSEPH
Underwriting Analyst

TUMALIUAN, JOSEPHINE
Underwriting Analyst

MASIGAN, JERWIN JAY
Underwriting Head

DIZON, JEREMIAH
Underwriting Analyst

JAMERA, MARY JESSANIE
Underwriting Analyst

1CISP EMPLOYEES
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CAGAYAN DE ORO BRANCH OFFICE

1CISP EMPLOYEES

OLADIVE, DARYL JEAN
Claims Analyst (Life)

ORINA, HAZEL CRISTY
Underwriting Analyst (Life)

SALISI, DEIVE
Administrative & General
Services Assistant
(Messenger/Driver)

SALUD, GERBE
Claims Analyst (Life)

SARBIDA, ELLAINE MAE
Encoder

SUAFFIELD, JESSA
Accounting Analyst

TAIR, STEPHEN RON
Claims Analyst (Life)-
Reliever

VILLALBA, ABEGUIEL
Customer Service Associate

WATE, ELUISA JANE
Claims Analyst (Life)

MEGUILLO, IRENEA
Branch Head

MIJARES, ERLWIN
Underwriting & Claims
Supervisor (Life)

SAMUYA, LORENZO
Non-life Insurance In-
charge

ABARQUEZ, JHUN CARL
Underwriting Analyst (Life)

ABRAGAN, CHARMENE
Claims Evaluator 
(Non-life)

ACERO, MINNIE MARIE
Administrative & General
Services Assistant

AQUINO, RENEL
Claims Evaluator
(Non-life)

ARNAN, DONNA MARIE
Cash Assistant (Life)

ARNOL, NYJILL
Claims Evaluator 
(Non-life)

CABALDA, NOVEFE
Accounting Analyst

DE LEON, KYLE ROD
Claims Analyst (Life)

ESTRELLA, KARL MICHEAL
IT/MIS Assistant

FABELA, JEANNY
Underwriting Analyst 
(Non-life)

GROTE, CRESELYN
Claims Analyst (Life)

MERTO, CHERRIE MAE
Cash Assistant (Non-life)

MIANO, EDELYN
Non-life Insurance
Assistant

MERCADO, PATRICK
Underwriting Analyst 
(Non-life)-Reliever

OJAS, KRISTINE ROWAYNE
Underwriting Analyst (Life)
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DAVAO BRANCH OFFICE

1CISP EMPLOYEES

LAGUNA, CECILIA
EVP/COO

VILLARIES, ANALOU 
Branch Head

BINOCAL, NORHAN
Underwriting Analyst
(Life)

CASTILLO, HONEYBEE
Accounting Analyst

CELEDONIO, 
PHOEBE MAE
Claims Analyst (Life)

DECENA, JULEVE
Underwriting Analyst

DELA CRUZ, ERJE
Administrative &
General Assistant

DE TORRES, CRISTY
Cash Assistant

GUMBAN, FRAULIEN
Underwriting Analyst
(Life)

JACINTO, NEIL
JONATHAN
Admin & Marketing Staff
(Mindanao)

SAYLOON, GAY MARIE
Claims Analyst (Life)

SIAROT, JULIET
Customer Service
Associate

TAMONLANG, JERARD
Claims Analyst (Life)

ILOILO BRANCH OFFICE

EVANGELIO, PATRISHA
MARISSE
Admin & Marketing
Staff

GAVARAN, SHARISE
Claims Analyst (Life)

RETOTAR, MA.
TERESITA
Cash Assistant

UY, MARIMAR CLARISSE
Customer Service
Associate

TORRES, KRISTINE
Branch Head

CABASAN, AL NIÑO
Administrative &
General Services
Assistant

DE CHINO, AMME
RICHARD
Underwriting Analyst

DOHINOG, ROSE
Accounting Analyst
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CUSTOMER SERVICE
ASSOCIATES

(from left to right)

SELARDE, MARIA CRISTINA
NCR Area

FERNANDEZ, JOSEPHINE   
Ilocos Norte Satellite Office

CUDAL, MAGDA  
Tuguegarao Satellite Office 

SEMSEM, MA. EUNICE
Pampanga Satellite Office

  

DELA CRUZ, FITZ
GERALD 
Calabarzon Area

MORIN, MANILYN 
Palawan Satellite Office 

BALCENA, NATHALYN 
Naga Satellite Office 

UY, MARIMAR
CLARISSE
Iloilo Branch Office 

VILLEGAS, REMARIE 
Cebu Satellite Office 

LUZON VISAYAS MINDANAO
VILLALBA, ABEGUIEL
Cagayan De Oro 
Branch Office 

SIAROT, JULIET 
Davao Branch Office

JORDAN, MAE
Tagum Satellite
Office

BANTES, MAUREEN
General Santos City
and Kidapawan
Satellite Offices

BESINGA, ANNA LIZA 
Butuan Satellite Office

EXCLAMADOR,
ANGEL MEA 
Butuan Satellite Office

171 1CISP                ANNUAL GENERAL ASSEMBLY | ANNUAL REPORT  



BALANAY, RUBY SHANE  
Region 2 and CAR 

MARIANO, APOLINAR JR. 
NCR 

SALES, GEMMA 
Region 1

VILLANUEVA, NERISSA
Region 3

DEJUCOS, CHERRY 
Region 5 

PASAYLO, ERLIN 
Region 7A

TINAMPAY, HILDA 
Region 4

LUCES, CARME ROSE 
Region 6

MARCOJOS, GILBERT  
Region 7B

AMPARO, CHONA 
Region 8

MORAN, LEONIDO 
Region 9

WAGA, CECILE 
Region 10

SAMANTILLA,
ALFREDO JR. 

Region 11B

MACABENLAR 
JACQUELINE
Region 11A

DELA CRUZ,
MARCOSA
Region 12

MARTINEZ,
ROSALINA
Region 13

REGIONAL AREA MANAGERS 
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FERNANDEZ, JOSEPHINE   
Region 1

ATIENZA, RANDOLPH
NCR

FLORES, LEO
NCR

MARIANO, 
LLOYD JESTER   

NCR

HERMOGENES,
KIM PAOLO

NCR

YARAS, MA. LINDA
NCR

BRUCAL, BRYAN
Region 3

CUDAL, MAGDA
Region 2 & CAR

BALANAY, 
LANZ VERNON 
Region 2 & CAR

FORYASEN, RHYS
Region 2 & CAR

METCHA, MANOLO
Region 2 & CAR

BELLEN, DELEGADA
Region 3

BALCENA, NATHALYN
Region 5

GREGORIO, ALVIN
Region 3

DE GUZMAN, 
JAYVIN ALDREY

Region 4

GAZA, MARIA LIZA
Region 4

MAAN, CIPRIANO
Region 4

FERNANDEZ, 
MA. ELOIZA

Region 4

BARRIENTOS, ISABILITA
Region 11A

DIONIO, ELSIE
Region 6

VILLAMORA, EDNA
Region 6

PASAYLO,
ADELE CAROLINE

Region 7A

MARCOJOS, JOSEPHINE
Region 7B

WAGA, WENDY MAE
Region 10

MARTINEZ, ERWIN
Region 13

COTALES, EULOGIA
Region 11A

ERSAN, CONNIE
Region 11A

MONTEBON, CATHERINE
Region 11A

BALE, AILYN
Region 12

DELA CRUZ, BALBINO
Region 12

FORYASEN, MARCIANA  
Marketing Consultant

Region 2 & CAR

FINANCIAL ADVISORS
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1CISP OFFICES
HEAD OFFICE

1CISP Bldg., 11 Mapagbigay corner Maunlad Street, Barangay
Pinyahan, Central District, Diliman, Quezon City, Philippines
Contact No/s: (02) 8556-2700, (02) 8-424-53-60
(02) 7-0920-529
Email Address: ncr@cisp.coop

CAGAYAN DE ORO BRANCH OFFICE
1CISP Bldg., 11 Fernandez Street, Cagayan de
Oro City
Contact No.: (088)882 3637
Email Address: region10@1cisp.coop

TAGUM SATELLITE OFFICE  
Door 5 Nazareno Commercial Bldg., Prk
Galingan, Mankilam, Tagum, Davao del Norte
Contact No.: 0963 242 3304
Email Address: region11A@1cisp.coop

ILOILO  BRANCH OFFICE
2/F #48 Belison Multipurpose Cooperative Bldg.,
Mandurriao Guzman St., Mandurriao, Iloilo City
Contact No.: (033) 337 943
Email Address: region6@1cisp.coop

ILOCOS NORTE SATELLITE OFFICE 
3/F Boy Construction Bldg., National Hi-way,
San Nicolas, Ilocos Norte
Contact No.: (077) 670 6537
Email Address:region10@1cisp.coop
TUGUEGARAO SATELLITE OFFICE 
Room 105, 1/F Fort MASCOOP, Caritan Sur,
Tuguegarao
Contact No/s: (078) 396 2334 / 0925 713 6654
Email Address: region2@1cisp.coop

PAMPANGA SATELLITE OFFICE 
GMPC Bldg., Ceferino De Mesa St., Sto. Niño,
Guagua Pampanga
Contact No.: (045) 458 1702
Email Address: region3@1cisp.coop
PALAWAN SATELLITE OFFICE 
2nd Floor, PMMG Medical Plaza, Malvar St.,
Mandaragat, Puerto Princesa City, Palawan
Contact No.: 0945 439 0810
Email Address: region4B@1cisp.coop
NAGA SATELLITE OFFICE 
3/F Bichara Commercial Complex, General
Luna St., Naga City
Contact No.: (082) 225 4705
Email Address: region5@1cisp.coop

CEBU SATELLITE OFFICE 
3rd Floor, Room 306 PCF Bldg., #20 M. Zosa St.,
Capitol Site, Cebu City
Contact No.: (032) 232 1361
Email Address: region7@1cisp.coop

DAVAO BRANCH OFFICE 
2/F Right Wing Bquench Bldg. Araullo Ext. cor
Jacinto Ext. Brgy 11-B, Toress Poblacion Dist.
Davao City
Contact No.: 0920 910 0068
Email Address:region11B@1cisp.coop

LUZON TERRITORY 

VISAYAS TERRITORY 

BACOLOD SATELLITE OFFICE 
CENECO Employees Multipurpose Cooperative
Bldg., Gonzaga, Mabini St., Brgy. 26, Bacolod City,
Negros Occidental
Contact No.: (032) 232 136
Email Address: region6@1cisp.coop

MINDANAO  TERRITORY 

KIDAPAWAN SATELLITE OFFICE  
2nd Floor, King Multipurpose Cooperative
Bldg., Brgy. Sudapin, Kidapawan City, South
Cotabato
Contact No.: 0908 897 5450
Email Address: region12@1cisp.coop

BUTUAN SATELLITE OFFICE 
2/F Balibrea, Pili Drive, Butuan City
Contact No.: (85) 300 0551
Email Address: region13@1cisp.coop

GENERAL SANTOS  SATELLITE OFFICE 
Door 1 Acharon Bldg., Sampaloc St., Brgy.
Dadiangas West, General Santos City
Contact No.: 0908 897 5450
Email Address: region12@1cisp.coop

KALIBO AKLAN SATELLITE OFFICE 
2nd Floor, GM Reyes Street, Kalibo, Aklan
Contact No.: (036) 500 8025
Email Address: region6@1cisp.coop

TACLOBAN SATELLITE OFFICE 
CVICTO National Building, 2nd Floor EVACOH
Room, Main Street, Sampaguita Village,
Tacloban City
Contact No/s:  0919 651 3679 / 0932 873 3594
Email Address: region8@1cisp.coop

BOHOL SATELLITE OFFICE 
3rd Floor, Manigque Bldg., Tagbilaran City, Bohol
Contact No/s: 0975 244 2292 / 0922 666 0956
Email Address: region7@1cisp.coop

BAGUIO SATELLITE OFFICE 
MOFAMCO Bldg., Room 9 (Amethyst),
#53 T. Alonzo St., 2600 Baguio City
Contact No.: 
Email Address: 
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HOUSE RULES 

To allow greater participation, the chairperson shall see to it that the discussion is
not monopolized by a few people. The chairperson is allowed to interrupt the
presentation of a delegate if such delegate has exceeded the two (2) minute limit or
if the ideas presented were the same ideas that were already earlier expressed;

1.

In cases wherein the general assembly failed to arrive at a consensus on a pending
motion or an objection was raised, the chairperson can order a division of the house
after listening to all the arguments for or against the said motion. The number of
votes of each official delegate shall be based on the number of fully paid common
shares of the coop s/he represents. In this connection, the Election Committee shall
prepare ballots for each official delegate indicating therein the number of votes the
coop represented is entitled to;

2.

The outcome of the votes shall depend on what is required by the laws and 1CISP
By-Laws; in whole or in part, in any general or special meetings of the members
called for the purpose by a two-thirds vote of the members with voting rights
represented in an assembly with duly constituted quorum; and

3.

The delegates are requested to observe the house rules to avoid inconvenience. The
Board, through the chairman, shall enforce these rules.

4.

Only the principal delegate can raise a motion, second and raise a question.5.

REMINDERS

All participants at the venue are then required to fall in line at the designated
registration desk and present the confirmation email received upon pre-
registration. Walk-in or Onsite registration is not allowed.

1.

Once their registration is validated, the participants will each be given an
Identification card (ID);

2.

The participants are requested to proceed to the Kit Booth area to claim the AGA kit
by simply presenting the ID given or the email confirmation of their registration.

3.

All participants are requested to fill up the front seats first;4.
Whenever a delegate wishes to speak or raise an objection or motion, s/he should
first ask for recognition from the chairperson. Once recognized, s/he should state
his/her name and the cooperative s/he represents. S/he will then be given not more
than three (3) minutes to explain his/her position. Thus, in presenting one's position,
she is advised to go straight to the point.

5.

Face masks can be worn voluntarily but everyone is advised to observe physical
social distancing.

6.

All mobile gadgets are requested to be in silent mode to avoid disturbances.7.

AT THE VENUE
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A PROSPEROUS PHILIPPINES
IS A COOPERATIVE PHILIPPINES

1CISP Building, 11 Mapagbigay St.
corner Maunlad St., Brgy. Pinyahan,
Quezon City

(02) 8-556-27-00
(02) 8-424-53-60
(02) 7-0920-529

Website: www.1cisp.coop
FB: https://www.facebook.com/1CISP/


